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Who am I? 
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Objective of this contribution 

 

• Impact of result-orientated focus on 

curriculum design  
From levels to LO? How does it work in practice?  

How to implement? 

 

• Benefits of an outcome-based approach 
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What will I not do …... 

• Words, words, words, …. 

• Paper, paper, paper, ... 

• Administration, forms, procedures, ... 

• (International) comparison ... 
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Starting point 

• Level descriptors and learning outcomes 

(LO) 

• Stop focus on courses, focus on the 

curriculum 
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Level descriptors 
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Level descriptors ! 
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Bachelor 

Master 



Starting point 

• Level descriptors and learning outcomes 

(LO) 

• Stop focus on courses, focus on the 

curriculum 
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1. COMPETENCE IN ONE/MORE SCIENTIFIC DISCIPLINE(S) 

2. SCIENTIFIC COMPETENCE: Research 

3. INTELLECTUAL COMPETENCE : thinking and learning skills 

4. COMPETENCE IN COOPERATION AND COMMUNICATION 

5. SOCIETAL COMPETENCE: link with society 

6 PROFESSION-SPECIFIC COMPETENCE: valid for professions/jobs 

 

UGent competence model: 6  

 



COMPETENCE IN ONE/MORE SCIENTIFIC DISCIPLINE(S) 

SCIENTIFIC COMPETENCE: Research cycle: literature, reading, writing, 
developing research designs, developing research instruments, data 
collection 

ENTIRE PERSONALITY DEVELOPMENT: thinking and learning skills, 
focus on a healthy person, focus on ethics, focus on citizenship 

COMPETENCE IN COOPERATION AND COMMUNICATION: English 
language development, focus on collaborating with students, teachers, 
external parties 

SOCIETAL COMPETENCE: link with society, focs on real life situations, 
involvement of society partners 

PROFESSION-SPECIFIC COMPETENCE: valid for professions/jobs, 
carrying ou activities that reflect real life jobs 

 

UGent competence model: 6 
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Stop focus on courses, focus on curriculum 

• Start from a broader perspective on higher 

education: 

‣What is the final academic aim? 

e.g., carrying out research 

‣What is the final professional aim? 

e.g., carrying out a professional skill 

e.g., being an entrepeneur 

‣How does every course contribute to this? 
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Objective 1: IMPACT 

• HOW from Levels to Learning Outcomes 

‣Example 1: Medical domain (level 7) 

‣Example 2: Teacher Education (level 6) 
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Define your research cycle (Steps) 

 

 









IMPACT: Example 1 Medical 

• What is a key job of a medical doctor (MD), 

general practicioner (GP)? 

• Key answer: Patient Consultation 

• Problem: Silverman (2009) pointed out that if medical 

curricula do not teach these skills in an integrated way, 

students will perceive this competence as “a separate entity 

divorced from ‘‘real medicine’’—an inessential frill rather 

than a basic skill relevant to all encounters with patients.” 
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Example 1: Medical Eduation 

• Write down steps you consider critical to 

take in a patient consultation 
1. . 

2. . 

3. . 

4. . 

5. . 

6. … 

 
 23  

http://www.sunrise-hs.com/ 
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 25  http://www.bath.ac.uk/science/programme-specifications/PA_MPharm_Programme_Specification_.pdf 



 26  https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0ahUKEwjJ9KO3-fvNAhXEnJQKHXJLCZEQFgg1MAM&url=http%3A%2F%2Fthepsi.ie%2FLibraries%2FPharmacy_Practice%2FReport_on_the_Outcomes_of_the_Consultation_on_Core_Competency_Framework.sflb.ashx&usg=AFQjCNF5koaEwNjy3YizC37wMylyVY4WAg 



 27  http://www.springer.com/la/book/9783319267326 



Example 2: Teacher education 

• Write down key tasks of a primary school 

teacher. 

1. . 

2. . 

3. . 

4. . 

5. … 
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http://www.msfaccess.org/content/msf-steps-tb-support-cambodia 



Example 2: Teacher education 

• Research 

‧ Easy tasks: microlevel teaching 

‧ Difficult tasks: dealing with parents, society,  

  working in teams,  
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http://jesuitschoolcam.org/gallery/parent-teacher-meeting-teuk-thla-school/ 



Example 2: Teacher education 

• Stakeholders ? 

‧ Parents 

‧ Children 

‧ Principals 

‧ Inspection 

‧ Researchers 

‧ … 
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http://jesuitschoolcam.org/gallery/parent-teacher-meeting-teuk-thla-school/ 



Objective 2: BENEFITS 

• Innovation of teaching and learning practices  

• Better and more relevant learning outcomes 

• More links with stakeholders: community, 

entrepreneurs, organisations, ... 

• Professional development academic staff 

• Government: emphasis on university capacities 

to design, develop, implement and evaluate its 

own LO orientation 
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Benefit 1: Innovation 

See examples: 

• Medical education 

• Teacher education 
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Benefit 1: example medical education 
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Benefit 1: example teacher education 

 

 

 34  



Benefit 2: better outcomes; e.g., medical 
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Online 

videobased 

training 



Effect on Skills performance based on 
online consultation training 

9

9.5

10

10.5

11

11.5

12

traditioneel autonoom online

pre

post

and 17 x more efficient (teacher time and $) 





Benefit 3: larger stakeholder involvement 

See examples 

‣Medicine 

‣Engineering 

‣ Teacher education 

‣… 
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 39  http://www.web.uwa.edu.au/__data/assets/pdf_file/0014/106610/Developing-Learning-Outcomes.pdf 

Stronger focus 

on society, reality 



 40  http://www.leidraadse.nl/assets/files/downloads/LeidraadSE/V3_EN/boek_Leidraad_SE_ENG_3_72dpi-def.pdf 

Stronger focus 

on society, 

reality 



 41  http://www.leidraadse.nl/assets/files/downloads/LeidraadSE/V3_EN/boek_Leidraad_SE_ENG_3_72dpi-def.pdf 

Stronger focus on 

society, reality 

(refugees) 



 42  http://search.proquest.com/openview/03dd43a96b48399fd9672c42c2ef7165/1?pq-origsite=gscholar&cbl=1817765 

OLD idea!! 



Benefit 4: professional development staff 

 

Examples professional development  

• Ghent University 

• Manchester University 

 

Central focus on Quality frameworks and its 

implications 

 

 

 43  



Benefit 4: professional development staff 
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Strong focus on 

quality frameworks 

and implications 



 45  http://www.tlso.manchester.ac.uk/map/teachinglearningassessment/teaching/ 

Strong focus on 

quality frameworks 

and implications 



Benefit 5: Government 

• Check institutional capacities to design, 

implement, evaluate and monitor learning 

outcomes – accreditation! 

• Past: focus on course evaluation 

• Present: focus on how organisation as a 

whole is focused on LO 
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 47  
http://www.qaa.ac.uk/reviews-and-reports/how-we-review-higher-education/enhancement-led-institutional-review 



 48  
http://www.eua.be/Libraries/iep/Report_Sectoral_Ireland.pdf?sfvrsn=0 



 49  http://www.admin.ox.ac.uk/media/global/wwwadminoxacuk/localsites/educationcommittee/documents/University_QA_Governance_Framework_FINAL.pdf 



 50  https://www.nvao.com/quality-assurance-systems 

Focus on 

institutional review 

that determines 

accreditation 



Conclusions 

• Levels – learning outcomes 

• Strong impact on higher education field  

‣Strong impact on content of curricula/program 

‣Clear benefits for higher education, but 

‧ Challenges for institutions 

‧ Challenges for government agencies 
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