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Foreword

H.E. Kung Phoak

Deputy Secretary-General of ASEAN
for ASEAN Socio-Cultural Community

T

he adoption of the Kuala Lumpur Declaration in Higher Education during
the 27th ASEAN Summit 2015, signifies ASEAN Leaders’ recognition
of the crucial role of higher education as one of the catalysts in accelerating
ASEAN’s economic, political and socio-cultural development agenda. This
declaration encapsulates ASEAN’s vision to build an innovation-driven
ASEAN Community with strengthened human resources and regional
identity, through the creation of a common higher education space, that is
characterised by increasing levels of internationalisation, harmonisation,
innovation, and partnerships.
Internationalisation of higher education has now become a necessary means
to improve the quality of education, and international competitiveness, as
well as to produce human resources that are future-ready, competitive,
and prepared for the international workplace, where foreign languages
and international experiences are the norm. Within the region, the ASEAN
education sector remains committed to prioritizing the enhancement of
regional capacity in higher education, particularly through the harmonisation
of ASEAN higher education.
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Ensuring quality and standards of higher education institutions across
ASEAN, is a crucial element in the effort of harmonising higher education
in the region, especially in promoting confidence, comparability, alignment
of initiatives, and mobility purposes as a means for recognition. In this
view, I am very pleased to welcome the publication of the ASEAN Quality
Assurance Framework (AQAF) Guidelines, which was jointly developed
by quality assurance experts from the ASEAN Quality Assurance Network
(AQAN) and the European Union, via the EU Support to Higher Education
in the ASEAN Region (SHARE) Programme.
Aimed at guiding the conduct of reviews of External Quality Assurance
Agencies (EQAAs) in the ASEAN region, I hope this publication will further
support standard-setting and accountability in higher education institutions
across ASEAN, which will eventually contribute to benchmarking,
quality enhancement, dissemination of good practice, teacher and staff
development, as well as academic dialogues.
I commend the efforts and commitment of the EU in supporting the
promotion of student mobility and harmonisation of higher education in
ASEAN, through the SHARE Programme since 2015.

Kung PHOAK
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Foreword

H.E. Igor Driesmans

Ambassador of the European Union
to ASEAN

S

ince the start of the Bologna Process in 1999, the EU has aimed to
harmonise higher education across the Union. Through numerous
reforms, this harmonisation increased student and staff mobility and made
higher education in Europe more inclusive, accessible, and competitive
worldwide. Ultimately, a strong and coherent regional higher education
engenders a society that is “United in Diversity” through shared learning
experiences, a vision which I believe resonates with ASEAN’s own motto of
“One Vision, One Identity, One Community”.
ASEAN is aiming to create an ASEAN Higher Education Space in support
of a people-centred ASEAN Community. As a result, the EU formulated
the EU Support to Higher Education (SHARE) programme jointly with
ASEAN to strengthen regional cooperation by enhancing the quality,
competitiveness, and internationalisation of ASEAN higher education
institutions. This publication contributes to the overall implementation of
the SHARE programme.
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This publication would not have been possible without the collaboration
of experts from Europe and ASEAN. Developed by the ASEAN-European
Working Group on Quality Assurance, the first AQAF guidelines were
finalised in 2016, and later revised and updated based on lessons learnt and
input in 2019 and 2020. These guidelines at hand provide clear guidance
for crediting agencies in ASEAN and may serve as a benchmarking tool
to bring the European Higher Education Area and the ASEAN Education
Space closer together.
With a funding of EUR 15 million from the EU, SHARE has provided over
500 scholarships for ASEAN university students since 2015, as well as
capacity building for ASEAN higher education institutions. Let us step
up our achievements by ensuring that young people throughout ASEAN
receive a high-quality higher education through quality assurance. It is my
hope that intra-ASEAN mobility will continue to grow and expand into an
EU-ASEAN student mobility, which will bring our regions closer in the way
that Erasmus+ and SHARE have united citizens of our respective Member
States.

Igor DRIESMANS

ASEAN Quality Assurance Framework (AQAF)
Guidelines for Reviews of EQAAs in ASEAN

ix
ix

Foreword

Prof. Dato’ Dr. Mohammad Shatar
bin Sabran
President of AQAN

Q

uality is important in all aspects of life, be it education, work, and even
leisure. Measurement of quality is always associated with Quality
Assurance. In Higher Education, quality assurance involves not only the
aspects of the programmes offered or institution, but also involves the
overall framework. A sturdy education framework will be able to serve
its purpose in higher education systems that are constantly changing. In
this context, the ASEAN Quality Assurance Framework (AQAF) is truly a
prominent initiative which will form a significant benchmark to the regional
higher education quality assurance system, and at the same time brings
ASEAN Member States (AMS) together in mutual awareness and common
understanding of a good quality culture.
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On behalf of the ASEAN Quality Assurance Network (AQAN), I would like
to express my great appreciation to the quality assurance experts from
ASEAN and the European Union via the Support to Higher Education in the
ASEAN Region (SHARE) Programme for their hard work and dedication in
developing the AQAF Guidelines.
The overarching concept of AQAF is hoped to facilitate recognition of
qualifications amongst the AMS and to serve as a common reference point
for quality assurance agencies and higher education institutions as they
strive towards excellence, amidst the diversity of higher education systems,
cultures, and traditions within the region.

Professor Dato’ Dr. Mohammad Shatar BIN SABRAN
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Purpose of the Guidelines

T

hese Guidelines have been developed to guide the
conduct of reviews of External Quality Assurance
Agencies (EQAAs) in the ASEAN region. They explain
the various review requirements and provide guidance
for interpretation of AQAF principles. They also explain
the role and responsibilities of the agencies, the panels
of reviewers, the processes and procedures, and the
outcomes of the reviews. The Guidelines were jointly
developed by quality assurance experts from the ASEAN
Quality Assurance Network (AQAN) and the European
Union via the EU Support to Higher Education in the
ASEAN Region (SHARE) Programme, for building
capacity in quality assurance. Reviews of EQAAs apply
the Principles of Good Practice in the AQAF and determine
the extent to which the EQAA’s systems are in alignment
with those Principles of Good Practice. The AQAF is an
aspirational framework, development-oriented, inclusive,
and aimed at facilitating an incremental improvement in
the EQAAs that are AQAN members. The main purpose of
the reviews is to further promote the use of AQAF among
AQAN members as the quality assurance framework of
ASEAN for incremental improvement of the agencies.
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Context of the Review

Q

uality assurance (QA) systems in ASEAN
Member States are not only at different stages
of development, but they also display different
characteristics: External Quality Assurance Agencies
(EQAAs) may be private organisations versus public,
statutory bodies versus a unit in a ministry, be mandatory
or voluntary in their impositions, and apply different QA
standards, approaches, and practices. EQAAs operate in
varied and complex landscapes that are coloured by their
political, social, cultural, and economic systems and the
distinct challenges they are faced with.
However, it is acknowledged both nationally and globally
that quality assurance of higher education contributes
to the development and well-being of higher education,
institutional quality, and productivity. It provides
measures of accountability and transparency, and drives
continuous improvement. At the international level,
quality assurance supports confidence, comparability,
harmonisation initiatives, and mobility purposes as a
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Context of the Review

means for recognition. It was for
these dual purposes that the ASEAN
Quality Assurance Framework
(AQAF) was initiated by the ASEAN
Quality Assurance Network (AQAN)
and was approved in 2013 by its
members. This regional reference
framework is intended to guide
further development of the EQAAs
in the region while at the same time
respecting every ASEAN Member
State’s national interests, autonomy,
and varying stages of development.
The AQAF is a tool to promote
harmonisation by establishing a
common higher education space in
Southeast Asia (SEA). It began with
the approval of the “Proposal on the
Structured Framework for Regional
Integration in Higher Education in
SEA: The Road Towards a Common
Space (2008)”. The roadmap
identified the need for a regional
quality
assurance
framework,
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capacity building, promoting student
mobility, a regional credit system,
and active promotion of the benefits
of quality assurance. A regional
quality assurance framework is
expected to stimulate harmonisation
of higher education, enhance the
quality of higher education, and to
promote student mobility through a
common credit system. It is one of
the many instruments supporting
the ASEAN Agenda to establish a
single integrated community amidst
the diversity and challenges that
exist within the region. In connection
with these objectives, AQAF plays
an important role in building a zone
of trust within ASEAN Member
States (AMS) and outside the
region with the aim of facilitating
recognition of qualifications, credits,
and the mobility of learners and
skilled workers as envisioned by
the ASEAN Economic Community
(AEC) Pillar.

Context of the Review

AQAN was established in 2008 with
the Kuala Lumpur Declaration and
is made up of nationally mandated
bodies
and
representatives
responsible for quality assurance in
higher education and/or training. It is
a registered international association
within Malaysia. AQAN was
accredited as an entity associated
with the ASEAN Secretariat on 1
August 2016. One of its objectives
was to develop an ASEAN Quality
Assurance Framework. A Task
Force composed of representatives
from five EQAAs, the ASEAN
University Network (AUN), and
SEAMEO-RIHED was formed in
2012 to draft the Framework, which
was duly approved by members of
AQAN in 2013. In 2014, the
acronym AQAFHE was shortened
to AQAF to make the framework
more inclusive.

2
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The reviews cover all quality
assurance activities of the
EQAAs with particular focus on
the state of alignment within the
AQAF principles. If the agency
has only recently aligned with
the AQAF principles or is about
to do so, the reviews will pay
specific attention to the policies,
procedures, and criteria in place.
Full evidence of concrete results
in all areas may not be available at
this stage. However, the EQAAs
must be able to document (as in
action plans with timetables) how
they are able to achieve results
in the near future.
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The ASEAN Quality Assurance
Framework (AQAF)

A

s an indigenous regional framework that honours
diverse socio-cultural traditions, AQAF provides
a common set of QA core principles that mirror good
international practices and values to serve as benchmarks
and neutral reference points for national quality assurance
bodies and systems. The intention is to foster good
practices and strengthen EQAAs in their endeavour to
serve their countries by ensuring quality higher education
and training for economic and social prosperity, including
the ASEAN agenda for a single strong community.
Unlike other networks that use criteria for determining
membership status or renewing membership, AQAF is an
aspirational framework, development-oriented, inclusive,
and aimed at facilitating an incremental improvement in
AQAN member EQAAs.
In view of the varying stages of QA development amongst
the AMS, AQAF as a reference framework guides
the creation of new EQAAs or provides benchmarks
for external reviews of EQAAs, be it organisational
reviews for continuous quality improvement or external
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The ASEAN Quality Assurance
Framework (AQAF)

reviews for public accountability.
In doing so, AQAF facilitates a
better understanding of EQAAs’
operations and is instrumental to
initiatives for mutual recognition of
qualifications.
AQAF has gained an even
more important role with the
establishment of the ASEAN
Qualifications
Reference
Framework (AQRF) by the ASEAN
Ministers of Education, Labour,
and Trade. The AQRF is a regional
qualifications
framework
that
functions as a neutral translation
device to enable comparison of
qualifications across AMS and also
aims to encourage development of
national qualifications frameworks
(NQFs), enhance the quality of
higher qualification systems, and
facilitate lifelong learning. It will be
instrumental in promoting better
mobility of learners and workers
within and beyond the region as
ASEAN collaborates with many
trading and dialogue partners.
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AQAF provides a set of principles
of good practices that national
quality assurance bodies and
systems are encouraged to use as
benchmarks. It is a neutral device
that does not require the national
EQA systems to change but only
to demonstrate how their particular
system aligns with AQAF. True to
the ASEAN spirit, the application
of AQAF is voluntary.
Divided into 4 quadrants, AQAF
consists of general principles
for good practices in quality
assurance that are applicable
to Higher Education as well
as Technical and Vocational
Education and Training (TVET)
sectors. It does not prescribe
specific or detailed requirements
that relate to quality assurance
approaches,
procedures,
or
standards. In the spirit of AQAF
being
development-oriented
and respectful of EQAA/national
autonomy, it is left to the national
systems or EQAAs to determine

The ASEAN Quality Assurance
Framework (AQAF)

specifics in the quality assurance
model that are appropriate for
their needs, but within the broad
principles of AQAF.
The four quadrants are:

● Quadrant 1 (External Quality
Assurance
Agencies)
examines the establishment
and systems of the EQAA and
operational capacity;
● Quadrant 2 (External Quality
Assurance
Standards
&
Processes) focuses on the
quality assurance policies and
systems as determined and
practiced by the EQAA for
higher education institutions,
including requirements for
internal
quality
assurance
(IQA) to be practised by higher
education institutions (HEIs);
● Quadrant 3 (Internal Quality
Assurance)
flows
from
Quadrant 2 and is focused
on the needs of institutions in

3
02

constructing and institutionalising
an internal quality assurance
system, which is also part of the
quality assurance standard set
by the EQAA(s). This is in line
with developments in quality
assurance practices to enhance
the IQA of institutions;

● Last but not least, Quadrant
4 (National Qualifications
Framework)
sets
the
requirements
for
national
qualifications
frameworks,
which almost all AMS have
developed and others are in the
process of being implemented,
particularly addressing learning
outcomes, credit systems, and
lifelong learning within a quality
assurance system to ensure its
effective implementation. Where
an EQAA has little or no linkage
with their National Qualifications
Framework, they should indicate
that Quadrant 4 is not directly
applicable to their review.
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The ASEAN Quality Assurance
Framework (AQAF)

AQAN agreed to include the National
Qualifications Framework because
most AMS already have one or are
in the process of constructing one.
The responsibilities and operational
practices, however, differ from one
country to another.
The diagram below captures
the four quadrants and their
interconnectedness.

External
Quality
Assurance
Agency

As indicated above, national
authorities in planning to establish
an EQAA can be guided by AQAF,
or in the case of established
EQAAs, are encouraged to use
AQAF as a referencing tool to
assess/review their own EQA
systems as part of their continuous
quality improvement. This is
normally done through internal selfassessment processes or through

External Quality
Assurance
Standards and
Processes
Internal
Quality
Assurance
National
Qualifications
Frameworks
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The ASEAN Quality Assurance
Framework (AQAF)

formal external reviews by AQAN as
requested by the respective EQAA
in future.
In formulating the principles in the
four interconnected quadrants,
references were made to existing
practices: those contained in the
Guidelines of Good Practice in
Quality Assurance prepared by the
International Network for Quality
Assurance Agencies in Higher
Education (INQAAHE) (2007) and
the Standards and Guidelines for
Quality Assurance in the European
Higher Education Area (ESG),
which are the basis for membership
of EQAAs in the European
Association for Quality Assurance
in Higher Education (ENQA) and
for enlistment with the European
Quality Assurance Register (EQAR)
and Chiba Principles formulated by
the Asia Pacific Quality Network
(2009). The four quadrants are
important components within a
quality assurance system, as found
in the above references, and in the
current establishment of EQAAs.
The fourth quadrant specifically

3
02

was included in view of the
importance of learning outcomes
and the rapid development of
national qualifications framework in
Southeast Asia.
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of the Reviews
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Principles, Scope and Outcome
of the Reviews
Principles
The AQAN reviews are based on the following principles:
● The reviews are voluntary and developmentoriented.
● The reviews are based on the AQAF principles as
mentioned in these Guidelines.
● The review process is transparent and evidencebased, objectively carried out by independent
experts.
● The reviews are based on the self-assessment
conducted by the EQAA.

Scope
The main purpose of agency reviews is to assess the
state of the EQAA/the quality assurance system against
the AQAF by an external party and to advise the agency
of the review’s findings. The scope of the review is
expected to cover all four quadrants of the Framework.
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Principles, Scope and Outcome
of the Reviews

Where an EQAA has little or
no linkage with their National
Qualifications Framework, they
should indicate that Quadrant 4
is not directly applicable in their
review.
Besides Quadrant 4, there may
be other specific AQAF principles
that are not applicable or currently
practised in some EQAAs of
the AMS due to the nature of
their establishment, jurisdiction,
and different functions. In this
situation, the EQAA may provide
explanation for non-application of
these principles. However, where
there are key principles essential
or appropriate to EQAA operation
and functions, recommendations
should be made to the EQAA for
their consideration in the near
future.
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Outcomes
The reviews will provide an
independent perspective on the
EQAA’s alignment with the AQAF
principles. In doing so, they will
also provide an opportunity for
international benchmarking of
good practice and provide a
specific set of recommendations
intended to assist the EQAA to
improve.

Distribution of Roles and
Responsibilities

250
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Distribution of Roles and
Responsibilities
The review process would include the following steps:
1. A preparatory training for the participating EQAAs
2. Preparation of a self-assessment report (SAR)
3. A preparatory seminar for the review panel
4. The site visit
5. Preparation of a review report
AQAN is responsible for coordinating the entire review
exercise. This includes:
● Overall coordination of all activities related to the reviews:
○ review of the EQAAs’ applications;
○ coordination and preparation of the preparatory
training and the reviewer seminar, as well as the site
visits;
○ review of the SARs & agency review reports;
○ final approval of the final agency review reports;
● Selection and contracting of QA experts as reviewers;
● Coordination of the site visits (in close coordination with
the selected EQAAs;
● Provision of all necessary templates and information
material such as, but not limited to, the Guidelines;
● Organisation of logistical arrangements for the review
panel; and
● Assigning a review coordinator who will facilitate the
review process for specific agencies.
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Distribution of Roles and
Responsibilities

The participating EQAAs are
responsible for:
● Attending
the
preparatory
training (at least two delegates
per EQAA);
● Carrying
out
the
selfassessment and submitting
the SAR according to the
requirements of the Guidelines
(please refer to Appendix 3);
● Preparing the site visits (on-site)
according to the requirements
of the Guidelines (please refer
to Section 7 / ‘Managing the
Reviews’ for scheduling of the
whole site visit programme,
ensuring
participation
of
relevant stakeholder groups for
the interviews, and taking care
of logistical arrangements, e.g.
local transfer, catering, etc.);
● Factual checking of the
assessment report;
● All costs related to the
preparatory training and the
site visit (e.g. travel costs,
accommodation, and honoraria
for ASEAN and International
reviewers as determined by the
AQAN By-Laws shall be borne
by the EQAA).

5
02

The review panel (four members)
are responsible for:
● Analysing the self-assessment
report and preparing for the site
visits;
● Conducting the site visits;
● Writing the review report; and
● Two panel members will have
specific responsibilities:
○ Chair
Chairing the meetings,
distributing roles within
the panel, drafting and
consolidating
the
first
version of the review report,
and submitting the final
report to AQAN.
○ Secretary
Liaising with the EQAA
to prepare the site visit,
ensuring a smooth conduct
of the site visit in terms of
organisational matters and
supporting the chair during
the site visit.
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6

Timeline

W

ith these aims in mind, the agency reviews will consist
of the steps outlined in the table below.

Timing

Activity

Notes

Call for applications
(CfA) by AQAN

Submission of letter
of intent (LOI) and
other documents
as requested by
AQAN in the Call for
Applications (CfA)

Agencies submit a
LOI indicating the
quadrants for review.

Month 0

Preparatory Training
on Reviews for
participating EQAAs

Month 1 to Month 7

Preparation of a SelfAssessment Report
(SAR) by participating
EQAAs

Participating EQAAs
will be informed
in detail about the
review process
and the roles and
responsibilities of the
various parties.
The self-assessment
phase will be
introduced and
discussed during the
preparatory training
at the beginning of
the review process.
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20

Timeline

Timing

Activity

Notes

Month 9 to Month 10

Preparation of the site
visits

AQAN in
collaboration with
the panel secretaries
and selected EQAAs.

Month 7

Submission of the
SAR by participating
EQAAs to AQAN

Month 7 to Month 8

Pre-check of the SAR
by AQAN

Month 9

In case required:
Submission of
additional documents
by participating
EQAAs to AQAN

End of Month 9

Submission of final
SAR

Beginning of Month 10

Reviewer seminar to
prepare the reviewers

Month 11 & Month 12

Site visits of selected
EQAAs

ASEAN Quality Assurance Framework (AQAF)
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Checking whether
the SAR is complete
or if additional
information is
requested.

Two-day visits by
mixed review panels.

Timeline

Timing

Activity

Four weeks after the
site visits

Submission of review
reports by panel

6
02

Notes

Pre-check of draft
review reports by
AQAN
Six weeks after the
site visits

Draft review reports
sent to selected
EQAAs for factchecking

Eight weeks after the
site visit

Selected EQAAs to
submit comments to
AQAN

Ten weeks after the
site visit

Final review report
sent to selected
EQAAs

Two weeks after the
final review report was
sent to the EQAA

AQAN to send
monitoring and
evaluation (M&E)
questionnaires to
review panels and
reviewed EQAAs
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Managing the Reviews
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Self-assessment process
The EQAA participating in the AQAN agency review is
invited to appoint a contact person that is responsible for
coordinating the evaluation process in collaboration with
AQAN and the panel of reviewers, as well as the selfassessment process at the agency.
To coordinate and plan the self-assessment, the EQAA
will set up a self-assessment group that represents a
broad view of the agency and expertise on its areas of
activities. The self-assessment group should have the
following characteristics:
● The group is small (max. 5 members) to ensure that
it is efficient;
● It represents the major constituencies in the agency
such as members of the decision-making body,
management of the agency, and administrative staff;
and
● It provides opportunities for a broad discussion of
the self-assessment within the agency to promote a
broad identification with the report.

ASEAN
ASEAN Quality
Quality Assurance
Assurance Framework
Framework (AQAF)
(AQAF)
Guidelines
Guidelines for
for Reviews
Reviews of
of EQAAs
EQAAs in
in ASEAN
ASEAN
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Self-assessment
(SAR)

report

An essential part of the review
process for the agency is the
preparation of its self-assessment
report (SAR) and the supporting
documents. This is the agency’s
opportunity to reflect on how it
measures up to AQAF and to gather
the key documentation that supports
its claim of appropriate alignment
with AQAF principles. As the selfassessment documents normally
provide a substantial portion of
the evidence, which the panel of
reviewers draw upon in forming
their conclusions, it is also important
that the report provides clear
information, sufficient reflections,
critique and analysis, and that
its contents be corroborated by
documentary and/or oral evidence
about the ways in which the agency
is in line with AQAF.

24
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This means that the SAR has three
purposes:
●

●

●

To present a succinct but
analytical and comprehensive
presentation of the agency’s
approach to the alignment with
AQAF;
To identify the strengths and
weaknesses of the agency,
identify the opportunities and
threats it faces, and propose
specific actions to address
them; and
To provide a starting point for
the panel of reviewer’s work.

Therefore, the SAR should not be
only descriptive, but analytical,
evaluative, and synthetic.
Based on these purposes, the
contents of SARs may vary
depending on the agency’s range of
activities, its history, background of
reviews, and so on.

Managing the Reviews

The agency should indicate how
they interpret each AQAF principle
and align with it, including sufficient
evidence and analysis on the
effectiveness of the agency’s
approach.
Consequently, the SAR should not
only state what has been achieved,
but also provide a reflection on the
practices that could contribute to
enhancing the agency’s activities
in the future. In other words, the
SAR should be both backward and
forward looking, as well as provide
an accurate picture of the current
situation.
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The agency may enclose—as
annexes to the report—the most
crucial
documentation
(within
reason/not too many annexes)
it thinks may help the panel in
its analysis of the report. Further
documents may be prepared by the
agency for the site visit or requested
by the review panel before or during
the site visit. The SAR, annexes,
and additional documents for the
site visit should be in English and
made easily available to the panel.
The SAR without annexes should
be no longer than 40 pages.

N.B. The assessment report (SAR) should be self-standing and selfexplanatory, and it should be written in English. It is preferable for key annexes
to be available in English. The main purpose of the annexes is to provide further
background to the issues described but should not be necessary for the basic
understanding of the evidence provided.

ASEAN Quality Assurance Framework (AQAF)
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The report is expected to consist of
the following basic structure:
1.

26

Introduction and national
context
● Brief analysis of the selfassessment process:
○ Who are the selfevaluation
group
members?
○ What were the positive
aspects, as well as the
difficulties, encountered
in the self-evaluation
process?
● Brief presentation of the
agency in its national
context:
○ History and legal status;
○ Main activities;
○ Type
of
quality
assurance procedures
applied; and
○ The position in the
national
quality
assurance system.

ASEAN Quality Assurance Framework (AQAF)
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2.

Body of the report
● The body of the selfassessment report consists
of a discussion on how
the EQAA assesses its
alignment
with
each
of the AQAF principles
(as outlined and further
explained
in Appendix
1). This part of the SAR
should assess strengths
and weaknesses, as well
as identify threats and
opportunities in each of the
four quadrants.
● In addition, the analysis
should take into account
changes that have taken
place in the recent past
as well as those that are
anticipated in the future.

3.

Conclusion
The conclusion summarises
the status of the agency
and, where possible, offers a
specific action plan to remedy
weaknesses
and
further
develop strengths.

Managing the Reviews

Pre-check
AQAN’s review coordinators will carry
out a pre-check of the SAR. In case
the pre-check reveals that no further
documents are necessary, AQAN will
send the SAR to the review panel. In
case the SAR is not complete, AQAN
asks the EQAA to submit additional
information or documents within two
weeks of the request. After the report
has been revised, AQAN will send it
to the review panel. AQAN sends the
report to the review panel as indicated
in the timeline.

Site Visit
Objectives
The site visit has a number of key
objectives:
● to enable the review panel
to share, face-to-face, the
impressions gained from the
SAR;
● to explore, through meetings and
interviews with key individuals
at the agency under review, the
level of the agency’s alignment
with the AQAF;

●

●

●

●
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to explore, through additional
documentation, the agency’s
alignment with the AQAF;
to engage in a dialogue with the
agency on its operations and
the AQAF alignment;
to formulate the panel’s
preliminary findings regarding
alignment with the AQAF and
communicate these to the
agency; and
to produce material for the
draft report as a solid basis for
further development after the
site visit.

To enable the site visit to reach
these objectives, it is essential that
the visit is well prepared, and that
the process as well as the panel’s
time are managed efficiently and
effectively. It is essential for the
panel to hold the interviews and
the panel’s own meetings in a room
that ensures confidentiality (i.e. it
has to be separate and sufficiently
soundproofed), and it is advised
that the panel may enjoy its breaks,
including all meals, privately. It is

ASEAN Quality Assurance Framework (AQAF)
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the responsibility of the agency to
ensure that this is made possible.
The length of the visit should be
determined at the beginning of the
review process when the terms of
reference are completed and have
been agreed. In most cases, it is

likely that a visit duration of at least
two days is necessary for a review
panel to reflect on and fully validate
the self-assessment as well as to
clarify any points at issue. The time
required will, however, depend on
the agency in question and may
thus vary between reviews.

N.B. The review panel should receive the SAR prepared by the agency as soon
as possible after their appointment. It is important to leave at least four weeks
available to the panel between the date of receipt of the SAR and the date of
the site visit.

Before the site visit
Information available
Any information provided to AQAN,
and thus to the panel of reviewers,
should be provided in English and
be easily available.
The panel should carefully study
the materials available before the
site visit and use it to determine the
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main lines of enquiry for the site visit
as well as for the production of the
draft outline of the review report.
Review panel members also need
to familiarise themselves with the
publicly available information about
the agency, primarily its website
and published documents (such
as review reports produced by the
agency).

Managing the Reviews
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N.B. It is recommended that the chair, with input from the other review panel
members, request additional documentation where deemed necessary and
already identified in advance of the visit.

Eventual additional documents, for
which the need arises in the meeting
or which may not be available
electronically, may be asked for
and should be provided on the spot
during the site visit.
The main source of information
during the site visit should thus be
the interviews with the leadership,
staff, and stakeholders.
Preparatory teleconference
A preparatory teleconference will be
organised between the review panel
and the AQAN review coordinator to
discuss the whole process of the
review and more specifically:
● the purpose of the review;

●
●

the roles and responsibilities of
panel members; and
timeline and management of
review.

The preparatory teleconference
also
presents
an
important
opportunity for the panel members
to be introduced to each other.
The preparatory teleconference is
compulsory and usually takes place
three to four weeks before the site
visit.

During the site visit
The site visit will be conducted in
English. If necessary, interpretation
services have to be provided

ASEAN Quality Assurance Framework (AQAF)
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by the EQAA under review. The
interpreters have to be independent
and qualified.
Panel kick-off meeting
The whole panel meets on the
day/morning before the site visit.
The panel members discuss the
schedule of the visit (including panel
meetings,
meetings/interviews,
and time to study documentation),
the specific roles of each
reviewer during the site visit, their
impressions gained from the previsit information, and any highlighted
lines of enquiry on which the panel
wishes to focus. At this point, the
panel might identify any additional
documentation that it would like to
have access to during the site visit.
In contrast, it may be evident from
the information available before the
site visit that the agency is clearly
in line with some of the principles,
and these areas may warrant only
a brief exploration and verification
during the site visit.
During the kick-off meeting, the
panel decides on the agenda for
30
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the first meetings or interviews
and formulates tentative outline
agendas for the remainder. The
basic structure of the meetings, i.e.
who will ask the questions and in
what order, should be decided by
this time at the latest.
In conjunction with the kick-off
meeting, the panel will also hold
a meeting with a representative
of the agency in order to get a
briefing on the national/regional
QA system in which the agency
operates, and to have a chance to
clarify questions related to it. This
meeting is not formally part of the
review but is important to help the
panel to understand the context of
the agency better.
Meetings with key agency
personnel and stakeholders
During the site visit, it is strongly
advised that the review panel
should meet, among others, all staff
members who have contributed
to writing the SAR, Council/Board
members (if applicable), the
management and leadership of the

Managing the Reviews

agency, staff members involved
in quality assurance activities,
reviewers engaged by the agency,
and a range of relevant stakeholders
(such as reviewed institutions
and/or programmes, academics,
students,
industry
partners,
professional organisations, relevant
higher education authorities, etc.).
The composition depends on the
situation in the given country.
When building the programme, care
should be taken to ensure that each
group and/or person may feel as free
as possible to express their views
and opinions on the agency’s work.
Therefore, staff members should
be interviewed separately from the
leadership, reviewers separately
from review coordinators, students
separately from academics, etc.
These meetings will be treated
confidentially by the evaluation
team: it will not report on an
individual person’s statements. The
size of the groups for any meeting/
interview sessions should be
limited. Experience has proven that
group sessions with more than six
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people are less helpful, especially if
the time allowed is short.
It is often helpful for the panel to
reserve the last interview slot for the
leadership of the agency to clarify
any remaining issues after the other
interviews.
All meetings are interactive: the
evaluation team will come prepared
with questions in order to start a
dialogue. Participants should not
prepare PowerPoint presentations.
At the beginning of each meeting,
the review chair should:
● introduce the reviewers and
ask for introductions from those
presenting;
● outline the areas to be covered
during the interview and in what
order; and
● agree on the finishing time of
the meeting.
During the meeting, it is important:
● to ask open rather than leading
questions in order to avoid
influencing the answers.
● to listen carefully to the answers
ASEAN Quality Assurance Framework (AQAF)
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and to follow up with other
questions if the first answers
were insufficient. In this context,
it is important to be sensitive
to the need of teammates in
letting them pursue their line of
questioning to the end.
After each meeting, the panel
discusses briefly where the meeting
has taken the review, what is
presently known, and what still
needs to be investigated. This
should assist the review secretary
in drawing up a list of, or completing
a mapping grid on, the key
outcomes of the meeting for later
reference. The panel should then
refine the list of themes/questions
for the subsequent meetings if
necessary. In practice, this means
that the panel should have around
15 minutes in between interviews
for private conversation. Typically,
a panel would, in addition, hold a
longer private meeting at the end
of each day of the site visit to map
areas still to be covered and adjust,
if needed, the interview questions
for the following day.
32
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N.B. Eventual additional documents,
for which the need arises in the
meeting, or which may not be available
electronically, may be asked for and
should be provided on the spot during
the site visit. However, the main
source of information during the site
visit should be the interviews with the
leadership, staff, and stakeholders.

Final panel meeting
Just before the end of the site
visit, the panel meets to draw
together its conclusions based on
the information presented. At this
point, it is useful to take time to
work through each principle of the
AQAF and confirm the panel’s key
findings as well as any areas of
concern. This is the final opportunity
for the EQAA to provide additional
information to the review panel.
Final meeting with the agency
The site visit concludes with a final
de-briefing meeting involving the
panel members, staff, and Council/
Board members of the agency as
decided by the agency. The chair
outlines the panel’s opinion on

Managing the Reviews

the alignment with the AQAF and
explains the next steps in the review
process, however, more detailed
outcome of the review is included
and should be elaborated on in the
report.

External review report
The whole review exercise results
in a review report that presents
the assessment of the EQAA
against the AQAF principles. The
assessment report will be treated
as confidential by the reviewers and
AQAN. The reports may, however,
be used as a basis for identifying
good practices and trends in EQA
systems, which will be compiled into
a summary report toward the end of
the review period.
Production of the external review
report (ERR)
After the site visit, the panel of
reviewers will prepare a review
report in English on the EQAA.
AQAN will provide the panel with a
report template.
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The chair will be responsible for
collecting inputs from each panel
member; ensuring that the final
evaluation report is coherent,
concise, and corresponds to shared
views of all panel members; and
circulating the final evaluation
report among the panel members
for approval.
The purpose of the ERR is to:
● provide the EQAA with sufficient
information on the alignment of
the agency under review with
AQAF; and
● be perceived by the reviewed
agency as a fair and relevant
document for the consolidation
and further development of the
agency.
Check(s) on factual errors
The report will need to be sent to
AQAN four weeks after the site
visit at the latest. AQAN will send
the report to the EQAA in order to
correct factual errors within four
weeks. Prior to this, AQAN will pre-
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check the review reports before
reverting back to the EQAA as
indicated in the timeline.

Writing up findings
To enable the EQAA to make use
of the report as a starting point for
further development, it is important
that the findings are written in a
way that reveals both the evidence
for and the reasoning/analysis
behind the panel’s conclusions.
Under each AQAF principle, the
panel should carefully describe
the relevant evidence available,
as well as provide an analysis of
the evidence and an assessment
of alignment. The reports must be
written in clear and correct English,
be well-structured, and use correct
terminology.
The following main elements should
be kept in mind:
● Background
on
AQAN,
presentation
of
the
assessment, comments on the
evaluation process, including
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●
●

the self-assessment process
and report, and general and
synthetic statements on the
agency’s position, strategy, and
philosophy;
Each AQAF principle should be
discussed separately;
Under each AQAF principle, the
report should include:
○ EVIDENCE:
a
short
description of the evidence
gathered,
making
reference to meetings or
documentation explored;
○ ANALYSIS: a considera
tion of how far, based on
the evidence available, the
agency works in line with
or diverges from the AQAF
principles and eventual
reasons or explanations for
lack of alignment; and
○ COMMENDATIONS and
RECOMMENDATIONS (if
any).

Managing the Reviews
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N.B. #1 The link between evidence and analysis should be mutually supportive,
and it should provide the EQAA with clear information on how the panel reached
its conclusions. Furthermore, the recommendations should logically follow from
the conclusions. The well-presented evidence-analysis recommendation format
enables the EQAA to see how and why conclusions have been reached based
on the evidence available to the review panel.

N.B. #2 The role of commendations, in addition to recommendations, is
important to highlight and promote good practice and excellence in external
quality assurance, and the panel is thus asked not only to highlight areas that
require further development, but also areas in which the agency has excelled.
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1

Appendix

1

AQAF - Interpretation and
Guidance Notes

A

s the name suggests, the purpose of the
Interpretation and Guidance notes is to assist
users in understanding the scope of the principles in the
Quadrants and to explain the meaning of some of the
terms used.
The explanation and examples given in respect of a
principle are not intended to be exhaustive. External
Quality Assurance Agencies (EQAAs) may choose to
assess their organisation and operations against these
principles for their own specific purposes, assisted by
these Guidance Notes to develop their own checklists.
Where an EQAA has applied for a formal review, it is
expected to expound the higher education landscape in
which it provides its services and provide some analysis
and reflections on its strengths and weaknesses in
relation to the AQAF principles, adding any current or
future plans that it may have.
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Quadrant 1: The External Quality
Assurance Agency
This quadrant explains the basic
requirement for an appropriate
and legally established external
body mandated and dedicated to
conduct quality assurance. The
mission and goals of the EQAA
must clearly indicate its mandate

Principles

1.1

38

The EQAA
must have
mission
and goals/
statements.

to provide quality assurance and
to ensure the quality of higher
education (HE). However, if the
EQAA’s position is affected or
constrained by national systems
or any other factors, these must be
explained. The following principles
remain the key reference points
for an appropriately established
competent EQAA.

Guidance notes/
interpretation
• The mission and
goals of this body
provide a clear
mandate regarding
its roles and
responsibilities.
• The EQAA’s mission
and goals are
developed with and
approved by key
stakeholders.

ASEAN Quality Assurance Framework (AQAF)
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Examples of
Evidence
• Published mission
and goals;
• Public reports of
the EQAA;
• Legal document
that provides the
mandate (if any)
and information
on the drafting
process.
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1

Principles

1.2

The EQAA has
an established
legal basis
and is formally
recognised
and trusted
by competent
public
authorities
in its home
country.

Guidance notes/
interpretation

Examples of
Evidence

• Legal basis for the
formation of the
EQAA provides the
authority to set up
and conduct external
quality assurance
activities. It may be
a statutory body or
ministry unit through
an Act of Parliament,
Cabinet decree,
Presidential decree,
or its equivalent.
• Competent public
authorities (ministries,
agencies, recognition
bodies, employers),
work with, rely on,
and recognise the
decisions made by
the EQAA.

• Legislation or
legal framework
for the QA work.
• Governmental
authority;
• A unit in a
Ministry;
• Cabinet or
Presidential
Decrees
mandating QA of
HE;
• Policy papers.
• Recognition of QA
by user agencies
or bodies.
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Principles

1.3

40

The EQAA has
autonomous
responsibility
for its
operations,
and its
decisionmaking
processes and
judgement
are free
from undue
influence.

Guidance notes/
interpretation

Examples of
Evidence

• It is important for
the EQAA to show
its independence
and autonomy to
develop its systems,
procedures, and
methods. Its
decision-making
process is free from
outside influence
and is entirely the
responsibility of the
EQAA. In the context
of ASEAN, however,
it is often difficult
to be operationally
and financially
independent. It is
imperative, however,
that accreditation/
evaluation decisions
are made by the
EQAAs themselves.

• Legislation
relating to
governance and
management of
EQAA;
• Government
Policy
statements;
• Internal system,
standards, and
decision-making
process &
procedures;
• Conflict of interest
policies.
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Principles

1.4

The EQAA has
a standard and
transparent
system for
appointing
or electing
members of
the Board.

Guidance notes/
interpretation
• There are selection
or election criteria
that guide the EQAA
in the appointment
or election of its
Board members.
The appointment
or election of
Board members is
announced to the
public.
• There should
be a good and
appropriate balance
of stakeholders’
representation in the
Board.

Examples of
Evidence
• Legislation
and regulation
relating to Board
membership;
• Rules for
Nomination and
Election, and
appointment, if
applicable;
• Public
announcement
of members
appointed or
elected;
• Information
pertaining to
Board members.
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Principles

1.5

42

The EQAA‘s
policies and
management
practices are
based on good
governance,
transparency,
and
accountability.

Guidance notes/
interpretation

Examples of
Evidence

• The EQAA has
management
structures, e.g. the
Board, Executive
Committees, and
appropriately
qualified staff for all
positions.
• There are operational
manuals/guidelines
and QA processes
and procedures that
are made available
to the public. These
indicate transparency.
• Accountability to
authorities and
stakeholders should
be indicated. Its
financial system and
performance should
be transparent.

• Organisational
and functional
charts;
• Manual for
Operations;
• Standard
Operating
Procedures;
• Strategic Plans &
annual plans;
• Performance
and Financial
Reports;
• Audit reports;
• Management
system
certifications (if
any).

ASEAN Quality Assurance Framework (AQAF)
Guidelines for Reviews of EQAAs in ASEAN

AQAF - Interpretation and Guidance Notes
Appendix

1

Principles

1.6

The EQAA
keeps abreast
with new
developments
and
innovations
in quality
assurance
as part of
its internal
continuous
improvement
system.

Guidance notes/
interpretation

Examples of
Evidence

• The EQAA provides
relevant and effective
policies and practices
to keep up with the
changes in higher
education, teaching
and learning, online
technology, and
new demands for
improved services.
• Research is being
done and feedback
is being solicited.
Presentations are
made in various
conferences. A
continuous quality
improvement process
is embedded in its
management system.

• Publications of
issue and position
papers;
• Research output;
• Seminars/
Conferences;
• Staff exchanges;
• Engagement with
QA networks –
AQAN, APQN,
INQAAHE, etc;
• Internal QA
review system;
• Monitoring and
review systems.
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Principles

1.7

44

The EQAA
has sufficient
and adequate
resources.

Guidance notes/
interpretation

Examples of
Evidence

• The resources must
be sufficient to enable
the EQAA to perform
its functions, meet
its goals in a timely
manner, and serve
its stakeholders.
The resources
include appropriately
qualified and
sufficient
manpower and their
development and
financial capacity to
sustain its activities
and future plans,
including physical
and IT infrastructure.

• Information on
infrastructure and
IT facilities;
• Statistics on
manpower and
qualifications;
• Recruitment
policy;
• Training policies
and programmes;
• Succession/
replacement
plans;
• Planning system.
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Principles

1.8.

The EQAA
collaborates
with key
stakeholders,
both
nationally and
internationally.

Guidance notes/
interpretation
• Collaboration at
national levels with
key stakeholders
(e.g. students,
institutions, employers,
and industry and
professional bodies)
enables better
understanding and
support of quality
education and training,
and acceptance of the
outcomes of QA work.
• At the international
level, collaboration
with QA partners
enhances visibility,
allows sharing
of practices and
resources, and
supports recognition
of QA decisions.
QA knowledge
and practices are
important in managing
transnational
education and
cross border higher
education.

Examples of
Evidence
• Periodic
dialogues
with various
stakeholders;
• Existing
Memorandum of
Cooperation or
Understanding;
• Listing of
activities,
projects,
internships,
and sharing of
information;
• Review of the
national and
international
collaborative
activities.
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Principles

1.9

46

The EQAA
has a reliable
system for
controlling,
auditing, and
assessing all
processes of
its operation.

Guidance notes/
interpretation

Examples of
Evidence

• A good internal
management system
addresses annual
strategic planning,
systemic checks,
and performance
assessment,
including outputs and
outcomes.
• PDCA practices.
• EQAAs are generally
audited financially
by higher authorities
through yearly
performance reviews.
• Audits are done
by external QA
bodies for separate
certification and
compliance with
specific requirements.

• Documents on
strategic planning
and performance
review;
• Documents
on internal
management
system;
• Audited Financial
Statements;
• Yearly
performance
review and report;
• Customers’
feedback.
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Principles

1.10 The EQAA
keeps
the public
informed of
its current
policies,
procedures,
criteria,
standards, and
assessment
results.

Guidance notes/
interpretation

Examples of
Evidence

• The website/portal is
kept up to date and
accessible to the
public.
• Timely issuance
should be given of
circulars/notices,
publications of QA
documents, press
releases, and regular
dialogues.

• Regular
communication
through various
means: website,
circulars, emails,
press releases,
and social media;
• Dialogues; and
• Campaigns/
roadshows.
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Quadrant 2: External Quality
Assurance Standards and
Processes
The core function and activity
of the EQAA is the conduct of
quality assurance processes and
the establishment of policies,
standards, procedures, and
outcomes. Some EQAAs adopt

Principles

2.1

48

Interest of the
students and
society should be
at the forefront of
external quality
assurance
processes.

their country’s National Standards
as minimum standards while
others go beyond these standards.
This quadrant focuses on how
standards are developed, the role
of stakeholders, key processes
undertaken, transparency, and
fairness. The model being used
reflects the national needs and
aspirations.

Guidance notes/
interpretation

Examples of
Evidence

• The purpose
and goals of the
EQAA is to benefit
both students
and society. The
declared purpose
of QA, therefore,
should be
supported by QA
frameworks and
processes that
provide the means
to benefit both
parties.

• Learning
outcomes /
competencybased outcomes;
• Mission,
objectives, and
goals;
• Policy intent
statements;
• Student focus
and protection
scheme;
• Students’ voice in
QA.
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Principles

2.2

Standards must
be comparable
to international
good practices
and related to
internal quality
assurance of
higher education
institutions.

Guidance notes/
interpretation

Examples of
Evidence

• Development
and selection of
standards involve
stakeholders and
experts, and are
benchmarked or
referenced with
international best
practices.
• It must be fit for
purpose.
• The Institutional
IQA requirement
is part of the EQA
standards whether
for programmebased or
institutional-based
approaches.

• Procedure for
developing
standards;
• Dialogues or
consultation
workshops;
• Involvement of
Industry;
• International
advisors;
• Guidelines for
institutional
assessment.
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Principles

50

Guidance notes/
interpretation

Examples of
Evidence

2.3

Development
of standards
must involve
participation
of relevant
stakeholders
to meet current
needs and
demands.

• The standards
must be relevant
to local contexts,
national priorities
and capacities,
and the changing
demands affecting
higher education:
how do the quality
standards address
this demand?

• Document/
records of periodic
dialogues and
consultation, and/
or
• Involvement of
stakeholders, such
as the employers
and industry,
expert groups and
institutions;
• Feedback through
social media;
• Open consultation
papers.

2.4

Standards
must be made
publicly available
and applied
consistently with
due regard for
cultural diversity.

• The EQA
standards must
be properly
developed,
approved, and
well-disseminated.
• Interpretation must
be fit for purpose
and consider the
context.

• Uploads in
EQAAs’ portals,
issue timely
circulars / notices;
• Set quality
assurance
framework,
evaluation
instruments,
reviewer training,
and monitoring;
• Assessment report
feedback.
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Principles

2.5

The process
normally includes
a self-assessment
report (SAR) of
the programme or
institution, a site
visit, feedback, a
formal decision,
and follow-up
procedures.

Guidance notes/
interpretation

Examples of
Evidence

• Outline the
institutional
process to
produce a SAR
in your country.
This procedure
is an accepted
core process in
QA practices,
applicable for
both programme
and institutional
accreditation.
This requires
institutions to
have an internal
system for quality
assurance, and to
conduct a proper
audit to generate
data and prepare
a Report.

• Manuals for
Institutional and/
or programme
accreditation:
SAR;
• Documents
pertaining to
Institutional IQA
system;
• Sampling of
Institution or
programme being
subjected to the
process;
• Minutes of
decision;
• Documentary
evidence of followup / post visit
reports.
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Principles

2.6

52

Assessment must
be objective, fair,
and transparent
and be conducted
within an
appropriate time
frame.

Guidance notes/
interpretation

Examples of
Evidence

• The EQAA must
have assessment
standards and
procedures that
have been well
disseminated.
Assessment
reports or
templates are
conveyed to
institutions
for feedback.
Assessments
should be carried
out within a
reasonable
timeline.

• Manual / Code
of Practice for
Institutional or
Programme
Assessments;
• Documents or
sampling of
process;
• Records of
feedback from
institutions and
other related
parties on the
assessment;
• Periodic review
and analysis
of assessment
reports;
• Provision of
assessment
reports to
institutions for
comments before
finalisation.
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Principles

Guidance notes/
interpretation

Examples of
Evidence

2.7

The EQAA
provides
appropriate
training at regular
intervals for
development of
reviewers.

• Reviewers are
seen to be the
backbone of QA
systems. Normally
they are external
peer experts and
are trained by
the EQAA. The
EQAA has specific
criteria and
training activities
to oversee the
quality of the
reports and
performance of its
reviewers.

• Selection criteria
and practice;
• Up-to-date training
modules;
• CPD or regular
updating of the
reviewers on
practices and
issues.

2.8

The EQAA
ensures
professionalism
and the ethical
conduct of its
reviewers.

• Training
should include
professionalism
and ethical
matters. It may
be useful to
have a system to
check and act on
grievance issues
and complaints.

• Feedback
mechanism from
institutions and
reviewers;
• Code of Ethics;
• Conflict of Interest
policies;
• Complaint
procedures and
responses;
• Selection and
training.
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Principles

2.9

54

Quality assurance
activities and
processes are
assessed on a
cyclical basis
to promote
continuous
improvement.

Guidance notes/
interpretation

Examples of
Evidence

• The EQAA should
have a policy for
the review of its
QA standards
and systems to
keep its approach
relevant and
effective.
• There may be
fixed cyclical
reviews of issues
that occasionally
arise.
• Feedback from
stakeholders serve
as an important
basis for reviews.

• Annual
Performance
Report;
• Reports on
reviews, findings,
and actions taken;
• Workshops;
• Feedback from
stakeholders.
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Principles

2.10 An appeal
mechanism is
established and
accessible to all.

Guidance notes/
interpretation

Examples of
Evidence

• The EQAA
should provide
appropriate appeal
mechanisms,
policies, and
procedures that
are publicly
disseminated.
• There are
protocols to
follow for appeals
pertaining to
decisions made by
the EQAA.

• Document on
appeals system
and procedures;
• Records of
appeals and
outcomes.
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Quadrant 3: Internal Quality
Assurance (Institutions)
The Internal Quality Assurance
(IQA) system is important for
continuous quality improvement
and the effective performance
of the institutions. It has almost
become mandatory in many
EQAAs’ quality assurance
standards. It reflects the close
link between the external quality
assurance and internal quality
assurance of institutions. Quadrant
3 requires institutions to develop
their own policies and internal
quality assurance systems and
processes for accountability,
transparency, and achievement/
improvements.
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In conducting the EQAA reviews,
what will be assessed is on how
the EQAA considers the principles
under this quadrant in its quality
assurance activities.
The stage of development of IQA
systems in AMS vary from one
country to another and, therefore,
the Principles expressed here
should be used as guides to
develop their systems. For those
with existing IQAs, this section
can be used as a benchmark.
AQAF does not prescribe a
specific model, but it is generally
important that the IQA is a
component of the institutional
Internal Quality Management
System.
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Principles

3.1

The institution
has primary
responsibility for
quality.

Guidance notes/
interpretation

Samples of
Evidence

• It is expected that
institutions take
full responsibility
to develop and
implement systems
and processes to
ensure the quality
of learning and
other activities.
Such commitment
ought to be
expressed in their
policy and strategic
statements.
The EQAA has
been established
to ensure this
institutional
responsibility
is effectively
undertaken by
institutions.

• Vision and
mission
statements;
• Policies,
strategies, plans,
and resources;
• An internal quality
management
system that
features IQA;
• A structure within
the organisation
to ensure
implementation
and monitoring for
improvement.
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Principles

3.2

58

Quality
assurance
promotes the
balance between
institutional
autonomy and
accountability.

Guidance notes/
interpretation

Samples of
Evidence

• Higher education
is seen as a public
good, especially
in developing
nations such as
those in ASEAN.
Both EQA and IQA
systems should
strive to strike a
balance between
institutional
autonomy and
accountability.
Institutions should
ensure a fair
balance between
their needs
and the needs
of society, and
demonstrate that
their governance
systems, policies,
and strategies to
manage academic
autonomy and
academic quality,
research, and
services are in
place.

• Organisational
and management
structure;
• Appropriate
governance for
academic and
non- academic
responsibilities;
• Regulations and
codes of ethic;
• Risk and
performancebased QA
policies.
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Principles

3.3

Quality
assurance is
a participatory
and cooperative
process across
all levels
incorporating
involvement
of academic
staff, students,
and other
stakeholders.

Guidance notes/
interpretation

Samples of
Evidence

• The role of various
parties – e.g.
top and middle
management,
support staff,
academics, and
students – should
be identified. Quality
assurance is a
shared responsibility,
and inputs and
feedback should
come from various
stakeholders to
foster quality in the
institution.
• Commitment to
regularly structured
engagement with all
internal clients and
stakeholders is likely
to impact institutional
activities.
• Stakeholders
external to the
institution include
alumni, government
agencies, employers,
and industry and
professional bodies.

• IQA events
to orient and
educate internal
management,
staff, and
students;
• Documented
policies and
responsibilities
of all parties
that have been
disseminated to
various sectors;
• Outcomes of
dialogues and
input from various
parties;
• Events organised
for specific
stakeholders.
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Principles

3.4

60

A quality
culture
underpins all
institutional
activities
including
teaching,
learning,
research,
services, and
management.

Guidance notes/
interpretation

Samples of
Evidence

• How does
institutional quality
culture evolve in an
institution?
• Institutionalisation
of IQA policies and
practices in mission
delivery.
• Internalisation
of action and
reflection at all
levels.

• Indicators of
quality within the
institution;
• Policies on
Review and
improvement;
• Processes;
• Records of
improvements
and innovations.
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Principles

3.5

A structured
and functional
internal quality
assurance
system with
clearly defined
responsibilities is
established.

Guidance notes/
interpretation

Samples of
Evidence

• It is expected that
institutions will
create an internal
quality assurance
system, a function
assigned to a
specific unit or
body to ensure the
IQA system works
reasonably within
the wider institutional
management
system.
• There is evidence of
sufficient resources
to support IQA
activities, both
human and financial.

• Documents of
establishment of
IQA Unit;
• Documents
of quality
management /
assurance manual
and practices;
• Resources for
IQA;
• Quality assurance
policy.
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62

Principles

Guidance notes/
interpretation

3.5

• It is expected
that the IQA unit
is linked closely
to departments,
faculties, and
other service
centres to oversee
their system’s
effectiveness. These
other centres are
also expected to be
involved in IQA at
their level.
• IQA generally
includes the
responsibilities of
the unit/faculties,
systems for
teaching, learning
and assessments,
and learning
outcomes. The
scope of the IQA
and the responsible
parties should be
determined by the
institution.
• Guidelines on how
to set up an IQ
system are available
for reference.
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Principles

3.6

The quality
system is
promulgated
and supported
by the top
management to
ensure effective
implementation
and
sustainability.

Guidance notes/
interpretation

Samples of
Evidence

• The quality of
the institution is
envisioned through
the strategic intent
of institutions. Thus,
top management
commitment
is crucial for
the effective
implementation and
sustainability of IQA
systems.
• Top management
engages all levels
of staff to promote
understanding
and acceptance,
provide adequate
resources, and
have regular
assessment
and feedback
mechanisms.

• Meetings /
documentation of
activities, records;
• Successful
and effective
implementation of
IQA records;
• Improvement
undertaken that
enhances the
institution;
• Financial
allocation for QA
activities;
• Appointment of
IQA heads to
key institutional
committees;
• Criteria for the
appointment IQA
head;
• Approved IQA
Plan.
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Principles

3.7

64

Sufficient
resources for
establishing and
maintaining an
effective quality
system within the
institution should
be provided.

Guidance notes/
interpretation

Samples of
Evidence

• Identify resources
required to
establish and
maintain the IQA
system. Depending
on the model
chosen, the unit
must be wellorganised and
adequately staffed.

• Establishment of
an IQA Structure
or Unit;
• Organisation
arrangement
and position,
competent
manpower,
training, funding,
and IT and other
infrastructures for
the IQA unit;
• The
responsibilities,
authority and
accountabilities
are clearly stated.
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Principles

3.8

The institution
should
have formal
mechanisms
for approval,
periodical
reviews, and
monitoring of
programmes and
awards.

Guidance notes/
interpretation

Samples of
Evidence

• This principle
strictly addresses
the need for
formal systems
to ensure quality.
This requirement
is considered
at the planning,
developing, and
monitoring phases
as well as the
delivery stage. It
will help ensure that
their programmes
are well designed,
relevant, and up-todate.

• Approved
documented
policy system
for programme
development,
approval, and
review;
• Records of
development and
reviews for the
improvement of
programmes;
• Feedback from
stakeholders.
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Principles

3.9

Quality is
regularly
monitored and
reviewed for
purposes of
continuous
improvement at
all levels.

3.10 Relevant
and current
information
about the
institution, its
programmes,
achievements,
and quality
processes are
accessible to the
public.

66

Guidance notes/
interpretation

Samples of
Evidence

• The institution has
existing policies
on monitoring the
IQA system and
processes for
continuous quality
improvement.
Usually, there is a
unit or department
in charge of QA
which is also
responsible for
the review of
IQA practices
at appropriate
intervals.

• Policies on
monitoring and
reviewing the
IQA system and
procedures;
• Monitoring
reports, findings,
and actions taken.

• The institution
has a website
that contains
information about
its programmes,
activities, and
achievements,
including QA
mechanisms.

•
•
•
•
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Website;
Circulars;
Newsletters;
Promotional
materials.
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Quadrant 4: National
Qualifications Framework
National Qualifications Framework
(NQF) generally provides the
national classification and
standards for qualifications in
the higher education sector or as
a comprehensive framework. It
reflects the progressive complexity
of learning, promotes learning
outcomes, credits, and establishes
a learner-centric approach in
teaching and learning, and beyond
that, supports lifelong learning.
It is noted that NQFs have been
developed in many ASEAN
Member States (AMS) to enhance
their higher education sector
and graduates. It has become

increasingly important, especially
with the development of the
ASEAN Qualifications Reference
Framework (AQRF), which
supports an ASEAN Agenda
facilitating the mobility of persons,
integration, and harmonisation.
Generally underpinning the
NQF is an effective EQA system
managed by a competent,
recognised body that assures
the quality of qualifications
for purposes of building and
sustaining confidence and
recognition. However, not all
EQAAs are fully responsible for
NQFs. Therefore, it is advisable
for the EQAA to advise their role,
if any, in relation to NQFs.
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Principles

68

4.1

NQF facilitates the
progressive nature of
learning and training
with the inclusion of
recognition of prior
learning (RPL).

4.2

NQF supports student
and workforce mobility
through recognition of
qualifications, including
lifelong learning.

4.3

NQF is based on
learning outcomes that
emphasise studentcentred learning and
student competencies.

4.4

NQF supports
consistency,
transparency, and
flexibility of learning
pathways and
progression.
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Guidance notes/
interpretation

Samples of
Evidence

• 4.1 to 4.7
reflects the
key common
objectives
and purposes
generally found
in National
Qualifications
Frameworks.
• These items are
also provided in
the AQRF.

• NQF policy
statements;
• APEL/RPL
development and
initiatives.
• Lifelong learning
policies and
initiatives;
• Credit transfers
system.
• Statement
of learning
outcomes;
• Levels’ outcomes
descriptors;
• Teaching
and Learning
approaches.
• Policies and
mechanisms for
pathways.
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Principles

4.5

NQF is generally
defined by levels,
descriptors, and can
be based on a credit
system.

Guidance notes/
interpretation

Samples of
Evidence

• The common
• Level descriptors;
features of
• Nomenclatures;
NQF that are
• Credit system.
important
revolve on a
student-centred
approach and
continuous
progression
in education.
The learning
outcomes and
credits are key
indicators in the
comparability of
qualifications,
student mobility,
and recognition
for various
purposes.

ASEAN Quality Assurance Framework (AQAF)
Guidelines for Reviews of EQAAs in ASEAN

69

AQAF - Interpretation and Guidance Notes
Appendix

1

Principles

4.6

70

Guidance notes/
interpretation

Samples of
Evidence

NQF must be supported • To
• National policies,
by relevant national
operationalise
strategies,
policies.
or bring life
standards and
and meaning
criteria that
to NQF, there
define, elaborate,
must be policies
amplify and
and systems
contextualise the
to enable
level descriptors.
its effective
implementation.
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Principles

4.7

Stakeholders must
be consulted and
actively involved in
the development and
implementation of the
NQF.

Guidance notes/
interpretation

Samples of
Evidence

• Selfexplanatory.

• Records of
consultations
and participation
of stakeholder
discussions at
the development,
implementation,
and review of
NQF (may be at
institutional levels
as well);
• Training
programmes to
educate HEIs
on designing
and delivering
learning
outcomes-based
programmes.
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Principles

72

Guidance notes/
interpretation

Samples of
Evidence

4.8

The implementation of
• There must
• Laws or
be a body
the NQF is to be carried
equivalent
entrusted to be
out by an authorised
evidence of the
responsible
for
body and supported by
establishment
the NQF.
a set of agreed quality
of an authorised
• However,
assurance principles
body responsible
it is not
and standards.
for NQF;
necessarily the
• Written
responsibility of
evidence of
the EQAA.
implementation
• The EQAA
policies and
may be given
mechanisms.
the task to
ensure its
implementation
within
institutions.
• The QA system
ensures that
the NQF
requirements
are complied
with. Here lies
the connection
to Principles 1,
2, and 3.

4.9

NQF is dynamic
and should be
reviewed to meet the
changing needs and
developments.
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• Policy and
actions on
periodic
reviews.

• Records of
review and
consultations,
and
improvement.
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Principles

4.10 NQF should be
complemented by an
authorised information
centre.

Guidance notes/
interpretation

Samples of
Evidence

• The outcomes
of EQA of
programmes
and institutions
should be
available to the
public through
reports and
decisions of
accreditation
or audit. Often
there is a
need to create
a register
or upload
to portals of
the EQAA or
the Ministry.
There should
be updated
and accurate
information
to advise and
protect the
public.
• Institutions
may introduce
Diploma
Supplement or
equivalent.

• Evidence of
proper, accurate
information
provided /
accessible to the
public website /
portal.
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Schedule for
Meetings at the
Site Visit
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Suggested Schedule for Meetings
at the Site Visit

[DD.MM.YYYY]
As necessary
(day before,
morning
before start of
meetings…)

Review
panel’s kick-off
meeting and
preparations

[DD.MM.YYYY]
TIMING

TOPIC

45 minutes

Meeting with
the leadership
of the agency
(the CEO and
the chair of
the Board or
equivalent)

45 minutes

Meeting with
the team/
person
responsible
for preparation
of the selfassessment
report

PERSON
ISSUES
LEAD
FOR
TO BE
PANEL
INTERVIEW DISCUSSED MEMBER
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[DD.MM.YYYY]

76

TIMING

TOPIC

15 minutes

Review
panel’s private
discussion

45 minutes

Meeting with
representatives
from the Senior
Management
Team/Heads
of Unit or
equivalent

15 minutes

Review
panel’s private
discussion

45 minutes

Meeting with
key staff of the
agency/staff
in charge of
evaluations

60 minutes

Lunch

45 minutes

Meeting with
a key body of
the agency
1 (evaluation
council or
advisory
committee or
similar)
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[DD.MM.YYYY]
TIMING

TOPIC

15 minutes

Review
panel’s private
discussion

45 minutes

Meeting with
a key body of
the agency
2 (evaluation
council or
advisory
committee or
similar)

As necessary

Wrap-up
meeting
among panel
members and
preparations for
day 2

PERSON
ISSUES
LEAD
FOR
TO BE
PANEL
INTERVIEW DISCUSSED MEMBER

Dinner
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[DD.MM.YYYY]

78

TIMING

TOPIC

45 minutes

Meeting
with ministry
representatives

15 minutes

Review
panel’s private
discussion

45 minutes

Meeting with
some reviewed
HEIs

15 minutes

Review
panel’s private
discussion

45 minutes

Meeting with
representatives
from the peer
reviewers’ pool

60 minutes

Lunch

45 minutes

Meeting with
stakeholders,
such as
employer
representatives,
students, local
community, etc.
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[DD.MM.YYYY]
TIMING

TOPIC

20 minutes

Review
panel’s private
discussion,
provisional
conclusions,
and list final
issues to clarify

45 minutes

Meeting with
CEO to clarify
any pending
issues and to
provide a brief
de-briefing

As necessary

Wrap-up
meeting among
panel members
and provisional
conclusions

PERSON
ISSUES
LEAD
FOR
TO BE
PANEL
INTERVIEW DISCUSSED MEMBER
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Template of the Self-Assessment
Report (SAR)

Table of Contents
1.

Introduction

2.

Development of the Self-Assessment Report (SAR)
Describe the means the agency has used to develop and produce the
SAR and indicate any constraints it faced (appointment of a team, the
timetable for the SAR development, involvement of stakeholders, final
endorsement of the report etc.).

3.

Higher Education and Quality Assurance (QA) of Higher
Education in the Context of the Agency
Describe the higher education system and the evaluation of higher
education in your country.

4.

History, Profile and Activities of the Agency
Describe the history, profile, and all activities of the agency, as well as
its position and status in the national context.

5.

SWOT Analysis
Analyse the strengths, weaknesses, opportunities, and threats of the
agency.

6.

Higher Education Quality Assurance Activities of the Agency
Describe the external QA activities undertaken by the agency.

7.

Alignment of [Name of Agency] with the ASEAN Quality
Assurance Framework (AQAF)
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AQAF Principle 1: The External Quality Assurance Agency
This component explains the basic requirement for an appropriate and
legally established external body mandated and dedicated to conduct
quality assurance. The mission and goals of the EQAA must clearly
indicate its mandate to provide quality assurance and to ensure the
quality of higher education. However, if the EQAA’s position is affected
or constrained by national systems or any other factors, these must be
explained. These Sub-Principles remain the key reference points for
an appropriately established competent EQAA.
1.1. The EQAA must have mission and goals.
Guidance notes/Interpretation:
•
The mission and goals of this body provides a clear mandate
regarding its roles and responsibilities.
•
The EQAA’s mission and goals are developed with and approved
by key stakeholders.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
1.2. The EQAA has an established legal basis and is formally
recognised and trusted by competent public authorities in its
home country.
Guidance notes/Interpretation:
• Legal basis for the formation of EQAA provides the authority
to set up and conduct external quality assurance activities. It
may be a statutory body or unit of a ministry through an Act
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•

of Parliament, Cabinet decree, Presidential decree, or its
equivalent.
Competent public authorities (ministries, agencies, recognition
bodies, employers), work with, rely on and recognize the
decisions made by the EQAA.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
1.3. The EQAA has autonomous responsibility for its operations
and its decision-making processes and judgement are free
from undue influence.
Guidance notes/Interpretation:
•
It is important for the EQAA to show its independence and
autonomy to develop its systems, procedures and methods.
Its decision-making process is free from outside influence
and is entirely the responsibility of the EQAA. In the ASEAN
context, however, it is often difficult to be operationally and
financially independent. It is imperative, however, that the
accreditation/ evaluation decisions are made by the EQAA
themselves.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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1.4. The EQAA has a standard and transparent system for
appointing or electing members of the Board.
Guidance notes/Interpretation:
•
There are selection or election criteria that guide the EQAA
in the appointment or election of its Board members. The
appointment or election of Board members is announced to
the public.
•
There should be a good and appropriate balance of
stakeholders’ representation in the Board.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
1.5. The EQAA’s policies and management practices are based on
good governance, transparency, and accountability.
Guidance notes/Interpretation:
•
The EQAA has management structures, e.g. the Board,
Executive Committees, and appropriately qualified staff for all
positions.
•
There are operational manuals/guidelines, and QA processes
and procedures which are made available to the public. These
indicate transparency.
•
Accountability to authorities and stakeholders should be
indicated. Its financial system and performance should be
transparent.
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In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
1.6. The EQAA keeps abreast with new developments and
innovations in quality assurance as part of its internal
continuous improvement system.
Guidance notes/Interpretation:
•
The EQAA provides relevant and effective policies and
practices to keep up with the changes in higher education,
teaching and learning, online technology and new demands
for improved services.
•
Research is being done and feedbacks solicited.
Presentations are made in various conferences. A continuous
quality improvement process is embedded in its management
system.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
1.7. The EQAA has sufficient and adequate resources.
Guidance notes/Interpretation:
•
The resources must be sufficient to enable the EQAA to
perform its functions, meet its goals in a timely manner and
serve its stakeholders. The resources include appropriately

ASEAN Quality Assurance Framework (AQAF)
Guidelines for Reviews of EQAAs in ASEAN

85

Template of the Self-Assessment Report (SAR)
Appendix

3

qualified and sufficient manpower and their development,
financial capacity to sustain its activities and future plans,
including physical and IT infrastructure.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
1.8. The EQAA collaborates with key stakeholders, both nationally
and internationally.
Guidance notes/Interpretation:
•
Collaboration at national levels with key stakeholders (e.g.
students, institutions, employers, industry, and professional
bodies) enables better understanding and support of quality
education and training, and acceptance of the outcomes of
QA work.
•
At the international level, collaboration with QA partners
enhances visibility, allows sharing of practices and resources
and supports recognition of QA decisions. QA knowledge and
practices are important in managing Transnational Education
and Cross Border Higher Education.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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1.9. The EQAA has a reliable system for controlling, auditing and
assessing all processes of its operation.
Guidance notes/Interpretation:
•
A good internal management system addresses annual
strategic
planning,
systemic
checks,
performance
assessment, including outputs and outcomes.
•
PDCA practices
•
EQAAs are generally being audited financially by higher
authorities through yearly performance reviews.
•
Audits are done by external QA bodies for separate
certification and compliance with specific requirements.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
1.10. The EQAA keeps the public informed of its current policies,
procedures, criteria, standards and assessment results.
Guidance notes/Interpretation:
•
The website/portal is kept up to date and accessible to the
public.
•
Timely issuance of circulars/notices, publications of QA
documents, press release, and regular dialogues.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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AQAF Principle 2: External Quality Assurance Standards and
Processes
The core function and activity of the EQAA is the conduct of quality
assurance processes and the establishment of policies, standards,
procedures and outcomes. Some EQAAs adopt their country’s
National Standards as minimum standards while others go beyond
these standards. This quadrant focuses on how standards are
developed, the role of stakeholders, key processes undertaken,
transparency and fairness. The model being used reflects the
national needs and aspirations.
2.1 Interest of the students and society should be at the forefront
of external quality assurance processes.
Guidance notes/Interpretation:
• The purpose and goals of the EQAA is to benefit both students
and society. The declared purpose of QA therefore should be
supported by QA frameworks and processes that provide the
means to benefit both parties.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
2.2. Standards must be comparable to international good practices
and related to internal quality assurance of higher education
institutions.
Guidance notes/Interpretation:
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•

•
•

Development and selection of standards involve stakeholders
and experts, and are benchmarked or referenced with
international best practices.
It must be fit for purpose.
The Institutional IQA requirement is part of the EQA standards
whether for programme-based or institutional-based approach.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
2.3. Development of standards must involve participation of
relevant stakeholders to meet current needs and demands.
Guidance notes/Interpretation:
• The standards must be relevant to local contexts, national
priorities and capacities and the changing demands affecting
higher education. How do the quality standards address this
demand?
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
2.4. Standards must be made publicly available and applied
consistently and with due regard for cultural diversity.
Guidance notes/Interpretation:
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•
•

The EQA standards must be properly developed, approved,
and well-disseminated.
Interpretation must be fit for purpose and consider its context.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
2.5. The process normally includes a self-assessment report
(SAR) of the programme or institution, site visit, feedback,
formal decision, and follow-up procedures.
Guidance notes/Interpretation:
•
Outline the institutional process to produce a SAR in your
country. This procedure is an accepted core process in QA
practices – applicable for both programme and institutional
accreditation. This requires institutions to have an internal
system for quality assurance and conduct a proper audit to
generate data and prepare a Report.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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2.6. Assessment must be objective, fair, and transparent and be
conducted within an appropriate time frame.
Guidance notes/Interpretation:
•
The EQAA must have assessment standards and procedures
that have been well-disseminated. Assessment reports
or templates are conveyed to institutions for feedback.
Assessments should be carried out within a reasonable
timeline.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
2.7. The EQAA provides appropriate training at regular interval for
development of reviewers.
Guidance notes/Interpretation:
•
Reviewers are seen to be the backbone of QA systems.
Normally they are external peer experts and trained by the
EQAA. The EQAA has specific criteria and training activities
to oversee the quality of the reports and performance of its
reviewers.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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2.8. The EQAA ensures professionalism and ethical conduct of
reviewers.
Guidance notes/Interpretation:
•
Training should include professionalism and ethical matters.
It may be useful to have a system to check and act on
grievance issues and complaints.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
2.9. Quality assurance activities and processes are assessed on a
cyclical basis to promote continuous improvement.
Guidance notes/Interpretation:
• The EQAA should have a policy for the review of its QA
standards and systems to keep its approach relevant and
effective.
• There may be fixed cyclical reviews on issues that occasionally
arise.
• Feedback from stakeholders serve as an important basis for
reviews.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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2.10. An appeal mechanism is established and accessible to all.
Guidance notes/Interpretation:
• The EQAA should provide appropriate appeal mechanisms,
policies and procedures which are disseminated publicly.
• There are protocols to follow for appeals pertaining to
decisions made by the EQAA.
In this part of the text, the agency should indicate how they interpret
and align with the standard, including sufficient evidence (agency bylaws, agency methodologies, legislation, etc.) and analysis on the
effectiveness of the agency’s approach.
AQAF Principle 3: Internal Quality Assurance (Institutions)
The Internal Quality Assurance (IQA) system is important for
continuous quality improvement and effective performance of
institutions. It has almost become a mandatory standard in many
EQAAs’ quality assurance standards. It reflects the close linkage
between external quality assurance and internal quality assurance
of institutions. Quadrant 3 requires institutions to develop their own
policies and internal quality assurance systems and processes for
accountability, transparency and achievement/improvements.
The stage of development of IQA systems in ASEAN Member States
(AMS) vary from one country to another and therefore the Principles
expressed here should be used as guides to develop their systems.
For those with existing IQAs, this section can be used as a benchmark.
AQAF does not prescribe a specific model, but it is important that
generally that IQA is a component of the institutional Internal Quality
Management System.
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3.1.

The institution has primary responsibility for quality.
Guidance notes/Interpretation:
• It is expected that institutions take full responsibility to develop
and implement systems and processes to ensure the quality
of learning and other activities. Such commitment ought to be
expressed in their policy and strategic statements. The EQAA
has been established to ensure this institutional responsibility
is undertaken effectively by institutions.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
3.2.

Quality assurance promotes the balance between institutional
autonomy and accountability.
Guidance notes/Interpretation:
• Higher education is seen as a public good, especially in
developing nations such as those in ASEAN. Both EQA
and IQA systems should strive to strike a balance between
institutional autonomy and accountability. Institutions should
ensure a fair balance between their needs, and the needs of
the society and demonstrate that their governance systems,
policies and strategies to manage academic autonomy and
academic quality, research, and services are in place.
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In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
3.3.

Quality assurance is a participatory and cooperative process
across all levels incorporating involvement of academic staff,
students, and other stakeholders.
Guidance notes/Interpretation:
• The role of various parties – e.g. top, middle management
and support staff, academics and students – should be in
identified. Quality assurance is a shared responsibility, and
inputs and feedback should come from various stakeholders
to foster quality in the institution.
• Commitment to regularly structured engagement with all
internal clients and stakeholders is likely to impact on
institutional activities.
• Stakeholders external to the institution include alumni,
government agencies, employers, and industry and
professional bodies.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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3.4.

A quality culture underpins all institutional activities including
teaching, learning, research, services, and management.
Guidance notes/Interpretation:
• How does institutional quality culture evolve in an institution?
• Institutionalisation of IQA policies and practices in mission
delivery.
• Internalisation of action and reflection at all levels.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
3.5.

A structured and functional internal quality assurance system
with clearly defined responsibilities is established.
Guidance notes/Interpretation:
• It is expected that institutions will create an internal quality
assurance system, a function assigned to specific unit or
body to ensure the IQA system works reasonably within the
wider institutional management system.
• There is evidence of sufficient resources to support IQA
activities, both human and financial.
• It is expected that the IQA unit is linked closely to departments,
faculties, and other service centres to oversee their system’s
effectiveness. These other centres are also expected to be
involved in IQA at their level.
• IQA generally includes the responsibilities of the unit/faculties,
systems for teaching, learning and assessments, and learning
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•

outcomes. The scope of the IQA and the responsible parties
should be determined by the institution.
Guidelines on how to set up an IQ system are available for
reference.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
3.6.

The quality system is promulgated and supported by the
top management to ensure effective implementation and
sustainability.
Guidance notes/Interpretation:
• The quality of the institution is envisioned through the strategic
intent of institutions. Thus, top management commitment is
crucial for the effective implementation and sustainability of
IQA system.
• Top management engages all levels of staff to promote
understanding and acceptance, provide adequate resources,
and have regular assessment and feedback mechanisms.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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3.7.

Sufficient resources for establishing and maintaining an
effective quality system within the institution should be
provided.
Guidance notes/Interpretation:
•
Identify resources required to establish and maintain the
IQA system. Depending on the model chosen, the unit must
be well-organised and adequately staffed.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
3.8.

The institution should have formal mechanisms for approval,
periodical reviews, and monitoring of programmes and
awards.
Guidance notes/Interpretation:
•
This principle strictly addresses the need for formal systems
to ensure quality. This requirement is considered at the
planning, developing, and monitoring phases as well as the
delivery stage. It will help ensure that their programmes are
well designed, relevant, current and up-to-date.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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3.9.

Quality is regularly monitored and reviewed for purposes of
continuous improvement at all levels.
Guidance notes/Interpretation:
•
The institution has existing policies on monitoring the IQA
system and processes for continuous quality improvement.
Usually, there is a unit or department in charge of QA
which is also responsible for the review of IQA practices at
appropriate intervalsate.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
3.10. Relevant and current information about the institution, its
programmes, achievements, and quality processes are
accessible to the public.
Guidance notes/Interpretation:
• The institution has a website which contains information about
its programmes, activities, and achievements, including QA
mechanisms.
In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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AQAF Principle 4: National Qualifications Framework (to be
deleted if not applicable)
National Qualifications Framework (NQF) generally provides the
national classification and standards for qualifications in the higher
education sector or as a comprehensive framework. It reflects the
progressive complexity of learning, promotes learning outcomes,
credits, and establishes a learner-centric approach in teaching and
learning and beyond that, supports lifelong learning. It is noted
that NQFs have been developed in many ASEAN Member States
(AMS) to enhance their higher education sector and graduates.
It has become increasingly important, especially with the
development of the ASEAN Qualifications Reference Framework
(AQRF) which supports an ASEAN Agenda facilitating the mobility
of persons, integration and harmonisation.
Generally underpinning the NQF is an effective EQA system
managed by a competent recognised body that quality assures the
qualifications for purposes of building and sustaining confidence
and recognition. However not all EQAAs are fully responsible for
NQFs. Therefore, it is advisable for the EQAA to advise their role
in relation to NQFs, if any.
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4.1.

NQF facilitates the progressive nature of learning and training
with the inclusion of recognition of prior learning (RPL).
Guidance notes/Interpretation:
• 4.1. to 4.7. reflects the key common objectives and purposes
generally found in National Qualifications Frameworks.
• These items are also provided in the AQRF.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.2.

NQF supports student and workforce mobility through
recognition of qualifications, including lifelong learning.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.3.

NQF is based on learning outcomes that emphasise studentcentred learning and student competencies.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
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4.4.

NQF supports consistency, transparency, and flexibility of
learning pathways and progression.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.5.

NQF is generally defined by levels, descriptors, and can be
based on a credit system.
Guidance notes/Interpretation:
•
The common features of NQF that are important revolve
on a student-centred approach and continuous progression
in education. The learning outcomes and credits are key
indicators in the comparability of qualifications, student
mobility, and recognition for various purposes.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.6.

NQF must be supported by relevant national policies.
Guidance notes/Interpretation:
•
To operationalise or bring life and meaning to NQF,
there must be policies and systems to enable its effective
implementation.
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In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.7.

Stakeholders must be consulted and actively involved in the
development and implementation of the NQF.
Guidance notes/Interpretation:
•
Self-explanatory.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.8.

The implementation of the NQF is to be carried out by an
authorised body and supported by a set of agreed quality
assurance principles and standards.
Guidance notes/Interpretation:
•
There must be a body entrusted to be responsible for the
NQF.
•
However, it is not necessary to be the responsibility of the
EQAA.
•
The EQAA may be given the task to ensure its implementation
within institutions.
•
The QA system ensures that the NQF requirements are
complied with. Here lies the connection to Principles 1, 2,
and 3.
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In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.9.

NQF is dynamic and should be reviewed to meet the changing
needs and developments.
Guidance notes/Interpretation:
•
Policy and actions on periodic reviews.

In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
4.10. NQF should be complemented by an authorised information
centre.
Guidance notes/Interpretation:
•
The outcomes of EQA of programme and institutions
should be available to the public through reports and
decisions of accreditation or audit. Often there is a
need to create a register or upload to portals of EQAAs
or the Ministry. There should be updated and accurate
information to advise and protect the public.
•
Institutions may introduce Diploma Supplement or
equivalent.
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In this part of the text, the agency should indicate how they interpret and
align with the standard, including sufficient evidence (agency by-laws,
agency methodologies, legislation, etc.) and analysis on the effectiveness
of the agency’s approach.
8.

Current Challenges and Areas for Future Development
Glossary of Terms
Annexes
Enclose the most crucial documentation (within reason, not more
than ten annexes) you consider may support the analysis of the
report as well as a recent analysis of feedback received from
stakeholders and any cases of complaints, if applicable.
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Template of the External Review
Report (ERR)

Table of Contents
REPORT ON THE EXTERNAL REVIEW OF [AGENCY’S NAME]
[DATE]
1.

Executive Summary
This section states the aims and purposes of the review and
provides a brief description of the agency subject to review. It
summarises the state of alignment with the AQAF and provides the
panel’s recommendation.

2.

Introduction
This report analyses the state of alignment of [agency’s name]
([agency’s name in native language], [agency’s abbreviation]) with
the ASEAN Quality Assurance Framework (AQAF). It is based on
an external review conducted in XXXX (Year).

3.

Background and Scope of the Review
The review forms part of the activities of the ASEAN Quality
Assurance Network (AQAN). AQAN offers selected External
Quality Assurance Agencies (EQAAs) in ASEAN the opportunity to
undergo a review exercise, led by a panel composed of ASEAN
and International Quality Assurance experts. The objectives of the
review exercise are to:
• evaluate the alignment of the agency with the ASEAN Quality
Assurance Framework (AQAF);
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• help to further develop national systems, standards and
processes according to the AQAF and in view of international
practice;
• enable EQAAs in countries with consolidated EQA structures to
benchmark their national systems with regional standards and
in view of international good practice.
4.

Review Process
The external review of [agency’s name] was conducted in line with
the process described in the GUIDELINES FOR THE REVIEW OF
EXTERNAL QUALITY ASSURANCE AGENCIES IN ASEAN. The
panel for the external review of [agency’s name] was appointed by
AQAN and composed of the following members:
• Name, Position, Country (chair)
• Name, Position, Country
• Name, Position, Country
• Name, Position, Country
The panel was supported by (Name, Position) from AQAN.
The panel might add how the review was carried out, e.g. what was
the work method employed, how consensus was reached within
the panel, what were the administrative support arrangements, etc.

5.

Self-Assessment Report
Describe the higher education system and the evaluation of higher
education in your country.
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6.

Site Visit
This section offers a summary of the activities of the site visit and
a generic list of stakeholders who were interviewed (the specific
list of interviewees is in the annex). This text to be deleted before
publishing.

7.

FINDINGS: Alignment of [Name of Agency] with the ASEAN
Quality Assurance Framework (AQAF)
AQAF PRINCIPLE 1: THE EXTERNAL QUALITY ASSURANCE
AGENCY
This component explains the basic requirement for an appropriate
and legally established external body mandated and dedicated to
conduct quality assurance. The mission and goals of the EQAA
must clearly indicate its mandate to provide quality assurance
and to ensure the quality of higher education. However, if it is the
case that EQAA’s position is affected or constrained by national
systems or any other factors, these must be explained. These
Principles remain the key reference points for an appropriately
established competent EQAA.
1.1. The EQAA must have mission and common goals/
statements.
Guidance notes/Interpretation:
•
The mission and goals of this body provides a clear mandate
regarding its roles and responsibilities.
•
The EQAA’s mission and goals are developed with and
approved by key stakeholders.

ASEAN Quality Assurance Framework (AQAF)
Guidelines for Reviews of EQAAs in ASEAN 109

Template of the Self-Assessment Report (SAR)
Appendix

4

In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.2. The EQAA has an established legal basis and is formally
recognised and trusted by competent public authorities in
its home country.
Guidance notes/Interpretation:
•
Legal basis for the formation of EQAA provides the authority
to set up and conduct external quality assurance activities.
It may be a statutory body or unit of a ministry through an
Act of Parliament, Cabinet decree, Presidential decree, or
its equivalent.
•
Competent public authorities (ministries, agencies,
recognition bodies, employers), work with, rely on, and
recognize the decisions made by the EQAA.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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1.3. The EQAA has autonomous responsibility for its operations
and its decision-making processes and judgement are free
from undue influence.
Guidance notes/Interpretation:
•
It is important for the EQAA to show its independence
and autonomy to develop its systems, procedures and
methods. Its decision-making process is free from outside
influence and is entirely the responsibility of the EQAA. In
the context of ASEAN, however, it is often difficult to be
operationally and financially independent. It is imperative,
however, that the accreditation/evaluation decisions are
made by the EQAA themselves.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.4. The EQAA has a standard and transparent system for
appointing or electing members of the Board.
Guidance notes/Interpretation:
•
There are selection or election criteria that guide the EQAA
in the appointment or election of its Board members. The
appointment or election of Board members is announced to
the public.
•
There should be a good and appropriate balance of
stakeholders’ representation in the Board.
ASEAN Quality Assurance Framework (AQAF)
Guidelines for Reviews of EQAAs in ASEAN 111

Template of the Self-Assessment Report (SAR)
Appendix

4

In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.5. The EQAA’s policies and management practices are based
on good governance, transparency, and accountability.
Guidance notes/Interpretation:
•
The EQAA has management structures, e.g. the Board,
Executive Committees, and appropriately qualified staff for
all positions.
•
There are operational manuals/guidelines, and QA
processes and procedures which are made available to the
public. These indicate transparency.
•
Accountability to authorities and stakeholders should be
indicated. Its financial system and performance should be
transparent.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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1.6. The EQAA keeps abreast with new developments and
innovations in quality assurance as part of its internal
continuous improvement system.
Guidance notes/Interpretation:
•
The EQAA provides relevant and effective policies and
practices to keep up with the changes in higher education,
teaching and learning, online technology and new demands
for improved services.
•
Research is being done and feedbacks solicited.
Presentations are made in various conferences. A
continuous quality improvement process is embedded in
its management system.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.7. The EQAA has sufficient and adequate resources.
Guidance notes/Interpretation:
•
The resources must be sufficient to enable the EQAA to
perform its functions, meet its goals in a timely manner, and
serve its stakeholders. The resources include appropriately
qualified and sufficient manpower and their development,
financial capacity to sustain its activities and future plans,
including physical and IT infrastructure.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.8. The EQAA collaborates with key stakeholders, both
nationally and internationally.
Guidance notes/Interpretation:
•
Collaboration at national levels with key stakeholders (e.g.
students, institutions, employers, industry and professional
bodies) enables better understanding and support of quality
education and training, and acceptance of the outcomes of
QA work.
•
At the international level, collaboration with QA partners
enhances visibility, allows sharing of practices and resources
and supports recognition of QA decisions. QA knowledge
and practices are important in managing Transnational
Education and Cross Border Higher Education.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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1.9. The EQAA has a reliable system for controlling, auditing
and assessing all processes of its operation.
Guidance notes/Interpretation:
•
A good internal management system addresses annual
strategic planning, systemic checks, performance
assessment, including outputs and outcomes.
•
PDCA practices
•
EQAAs are generally being audited financially by higher
authorities through yearly performance reviews.
•
Audits are done by external QA bodies for separate
certification and compliance with specific requirements.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.10. The EQAA keeps the public informed of its current policies,
procedures, criteria, standards and assessment results.
Guidance notes/Interpretation:
•
The website/portal is kept up to date and accessible to the
public.
•
Timely issuance of circulars/notices, publications of QA
documents, press release, and regular dialogues.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
AQAF PRINCIPLE 2: External Quality Assurance Standards
and Processes
The core function and activity of the EQAA is the conduct of
quality assurance processes and the establishment of policies,
standards, procedures and outcomes. Some EQAAs adopt
their country’s National Standards as minimum standards while
others go beyond these standards. This quadrant focuses on how
standards are developed, the role of stakeholders, key processes
undertaken, transparency and fairness. The model being used
reflects the national needs and aspirations.
2.1. Interest of the students and society should be at the forefront
of external quality assurance processes.
Guidance notes/Interpretation:
•
The purpose and goals of the EQAA is to benefit both
students and society. The declared purpose of QA therefore
should be supported by QA frameworks and processes that
provide the means to benefit both parties.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
2.2 Standards must be comparable to international good
practices and related to internal quality assurance of higher
education institutions.
Guidance notes/Interpretation:
• Development and selection of standards involve stakeholders
and experts, and are benchmarked or referenced with
international best practices.
• It must be fit for purpose.
• The Institutional IQA requirement is part of the EQA
standards whether for programme-based or institutionalbased approach.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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2.3. Development of standards must involve participation of
relevant stakeholders to meet current needs and demands.
Guidance notes/Interpretation:
•
The standards must be relevant to local contexts, national
priorities and capacities and the changing demands affecting
higher education. How do the quality standards address this
demand?
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
2.4. Standards must be made publicly available and applied
consistently and with due regard for cultural diversity
Guidance notes/Interpretation:
•
The EQA standards must be properly developed, approved,
and well-disseminated.
•
Interpretation must be fit for purpose and consider its
context.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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2.5. The process normally includes a self-assessment report
(SAR) of the programme or institution, site visit, feedback,
formal decision, and follow-up procedures.
Guidance notes/Interpretation:
•
Outline the institutional process to produce a SAR in your
country. This procedure is an accepted core process in QA
practices – applicable for both programme and institutional
accreditation. This requires institutions to have an internal
system for quality assurance and conduct a proper audit to
generate data and prepare a Report.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
2.6. Assessment must be objective, fair, and transparent and be
conducted within an appropriate time frame.
Guidance notes/Interpretation:
•
Reviewers are seen to be the backbone of QA systems.
Normally they are external peer experts and trained by the
EQAA. The EQAA has specific criteria and training activities
to oversee the quality of the reports and performance of its
reviewers.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
2.7. The EQAA provides appropriate training at regular interval
for development of reviewers.
Guidance notes/Interpretation:
•
Reviewers are seen to be the backbone of QA systems.
Normally they are external peer experts and trained by the
EQAA. The EQAA has specific criteria and training activities
to oversee the quality of the reports and performance of its
reviewer.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
2.8. The EQAA ensures professionalism and ethical conduct of
reviewers.
Guidance notes/Interpretation:
•
Training should include professionalism and ethical matters.
It may be useful to have a system to check and act on
grievance issues and complaints.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
2.9. Quality assurance activities and processes are assessed on
a cyclical basis to promote continuous improvement.
Guidance notes/Interpretation:
•
The EQAA should have a policy for the review of its QA
standards and systems to keep its approach relevant and
effective.
•
There may be fixed cyclical reviews on issues that
occasionally arise.
•
Feedback from stakeholders serve as an important basis
for reviews.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
2.10. An appeal mechanism is established and accessible to all.
Guidance notes/Interpretation:
•
The EQAA should provide appropriate appeal mechanisms,
policies and procedures which are disseminated publicly.
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•

There are protocols to follow for appeals pertaining to
decisions made by the EQAA.

In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
AQAF PRINCIPLE 3: Internal Quality Assurance (Institutions)
The Internal Quality Assurance (IQA) system is important for
continuous quality improvement and effective performance
of institutions. It has almost become a mandatory standard in
many EQAAs’ quality assurance standards. It reflects the close
linkage between external quality assurance and internal quality
assurance of institutions. Quadrant 3 requires institutions to
develop their own policies and internal quality assurance systems
and processes for accountability, transparency and achievement/
improvements.
The stage of development of IQA systems in ASEAN Member
States (AMS) vary from one country to another and therefore the
Principles expressed here should be used as guides to develop
their systems. For those with existing IQAs, this section can be
used as a benchmark. AQAF does not prescribe a specific model,
but it is important that generally that IQA is a component of the
institutional Internal Quality Management System.
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3.1. The institution has primary responsibility for quality.
Guidance notes/Interpretation:
•
It is expected that institutions take full responsibility to develop
and implement systems and processes to ensure the quality
of learning and other activities. Such commitment ought to
be expressed in their policy and strategic statements. The
EQAA has been established to ensure this institutional
responsibility is effectively undertaken by institutions.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.2. Quality assurance promotes the balance
institutional autonomy and accountability.

between

Guidance notes/Interpretation:
•
Higher education is seen as a public good, especially in
developing nations such as those in ASEAN. Both EQA
and IQA systems should strive to strike a balance between
institutional autonomy and accountability. Institutions should
ensure a fair balance between their needs and the needs of
the society, and demonstrate that their governance systems,
policies and strategies to manage academic autonomy and
academic quality, research, and services are in place.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.3. Quality assurance is a participatory and cooperative process
across all levels incorporating involvement of academic
staff, students, and other stakeholders.
Guidance notes/Interpretation:
•
The role of various parties – e.g. top, middle management
and support staff, academics and students – should be in
identified. Quality assurance is a shared responsibility, and
inputs and feedback should come from various stakeholders
to foster quality in the institution.
•
Commitment to regularly structured engagement with all
internal clients and stakeholders is likely to impact on
institutional activities.
•
Stakeholders external to the institution include alumni,
government agencies, employers, and industry and
professional bodies.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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3.4. A quality culture underpins all institutional activities
including teaching, learning, research, services, and
management.
Guidance notes/Interpretation:
•
How does institutional quality culture evolve in an institution?
•
Institutionalisation of IQA policies and practices in mission
delivery.
•
Internalisation of action and reflection at all levels.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.5. A structured and functional internal quality assurance
system with clearly defined responsibilities is established.
Guidance notes/Interpretation:
It is expected that institutions will create an internal quality
assurance system, a function assigned to specific unit or
body to ensure the IQA system works reasonably within the
wider institutional management system.
•
There is evidence of sufficient resources to support IQA
activities, both human and financial.
•
It is expected that the IQA unit is linked closely to departments,
faculties, and other service centres to oversee their system’s
effectiveness. These other centres are also expected to be
involved in IQA at their level.
•
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•

•

IQA generally includes the responsibilities of the unit/faculties,
systems for teaching, learning and assessments, and learning
outcomes. The scope of the IQA and the responsible parties
should be determined by the institution.
Guidelines on how to set up an IQ system are available for
reference.

In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.6. The quality system is promulgated and supported by the
top management to ensure effective implementation and
sustainability.
Guidance notes/Interpretation:
• The quality of the institution is envisioned through the
strategic intent of institutions. Thus, top management
commitment is crucial for the effective implementation and
sustainability of IQA system.
• Top management engages all levels of staff to promote
understanding and acceptance, provide adequate resources,
and have regular assessment and feedback mechanisms.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
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agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.7. Sufficient resources for establishing and maintaining an
effective quality system within the institution should be
provided.
Guidance notes/Interpretation:
• Identify resources required to establish and maintain the IQA
system. Depending on the model chosen, the unit must be
well-organised and adequately staffed.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.8. The institution should have formal mechanisms for approval,
periodical reviews, and monitoring of programmes and
awards.
•

Guidance notes/Interpretation:
This principle strictly addresses the need for formal systems
to ensure quality. This requirement is considered at the
planning, developing, and monitoring phases as well as the
delivery stage. It will help ensure that their programmes are
well designed, relevant, current and up-to-date.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.9. Quality is regularly monitored and reviewed for purposes of
continuous improvement at all levels.
Guidance notes/Interpretation:
• The institution has existing policies on monitoring the IQA
system and processes for continuous quality improvement.
Usually, there is a unit or department in charge of QA which is
also responsible for the review of IQA practices at appropriate
intervals.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
3.10. Relevant and current information about the institution, its
programmes, achievements, and quality processes, are
accessible to the public.
Guidance notes/Interpretation:
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•

The institution has a website which contains information about
its programmes, activities, and achievements, including QA
mechanisms.

In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
AQAF PRINCIPLE 4: National Qualifications Framework (to
be deleted if not applicable)
National Qualifications Framework (NQF) generally provides
the national classification and standards for qualifications in the
higher education sector or as a comprehensive framework. It
reflects the progressive complexity of learning, promotes learning
outcomes, credits, and establishes a learner-centric approach in
teaching and learning, and beyond that, supports lifelong learning.
It is noted that NQFs have been developed in many ASEAN
Member States (AMS) to enhance their higher education sector
and graduates. It has become increasingly important, especially
with the development of the ASEAN Qualifications Reference
Framework (AQRF) which supports an ASEAN Agenda facilitating
the mobility of persons, integration and harmonisation.
Generally underpinning the NQF is an effective EQA system
managed by a competent recognised body that quality assures the
qualifications for purposes of building and sustaining confidence
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and recognition. However not all EQAAs are fully responsible for
NQFs. Therefore, it is advisable for the EQAA to advise their role
in relation to NQFs, if any.
4.1. NQF facilitates the progressive nature of learning and
training with the inclusion of recognition of prior learning
(RPL).
Guidance notes/Interpretation:
• 4.1. to 4.7. reflects the key common objectives and purposes
generally found in National Qualifications Frameworks.
• These items are also provided in the AQRF.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
4.2. NQF supports student and workforce mobility through
recognition of qualifications, including lifelong learning.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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4.3. NQF is based on learning outcomes that emphasise studentcentred learning and student competencies.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
4.4. NQF supports consistency, transparency, and flexibility of
learning pathways and progression.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.5. NQF is generally defined by levels, descriptors, and can be
based on a credit system.
Guidance notes/Interpretation:
• The common features of NQF that are important revolve
on a student-centred approach and continuous progression
in education. The learning outcomes and credits are key
indicators in the comparability of qualifications, student
mobility, and recognition for various purposes.
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In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
1.6. NQF must be supported by relevant national policies.
Guidance notes/Interpretation:
•
To operationalise or bring life and meaning to NQF, there
must be policies and systems to enable its effective
implementation.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
4.7. Stakeholders must be consulted and actively involved in the
development and implementation of the NQF.
Guidance notes/Interpretation:
• Self-explanatory.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
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as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
4.8. The implementation of the NQF is to be carried out by an
authorised body and supported by a set of agreed quality
assurance principles and standards.
Guidance notes/Interpretation:
• There must be a body entrusted to be responsible for the
NQF.
• However, it is not necessary to be the responsibility of the
EQAA.
• The EQAA may be given the task to ensure its implementation
within institutions.
• The QA system ensures that the NQF requirements are
complied with. Here lies the connection to Principles 1, 2, and
3.
In this part of the text, evidence on alignment with the principle should
be given with explicit reference to the sources, either written documents
(SAR, agency methodologies, legislation, etc.), or oral testimonies (of
agency staff and other stakeholders). This evidence should be assessed
as regards the approach to, and level of alignment with the principle. The
panel may add commendations and recommendations.
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4.9. NQF is dynamic and should be reviewed to meet the changing
needs and developments.
Guidance notes/Interpretation:
• Policy and actions on periodic reviews.
In this part of the text, evidence on alignment with the principle should be
given with explicit reference to the sources, either written documents (SAR,
agency methodologies, legislation, etc.), or oral testimonies (of agency staff
and other stakeholders). This evidence should be assessed as regards the
approach to, and level of alignment with the principle. The panel may add
commendations and recommendations.
4.10. NQF should be complemented by an authorised information
centre.
Guidance notes/Interpretation:
• The outcomes of EQA of programme and institutions should
be available to the public through reports and decisions of
accreditation or audit. Often there is a need to create a register
or upload to portals of the EQAA or the Ministry. There should
be updated and accurate information to advise and protect the
public.
• Institutions may introduce Diploma Supplement or equivalent.
In this part of the text, evidence on alignment with the principle should be
given with explicit reference to the sources, either written documents (SAR,
agency methodologies, legislation, etc.), or oral testimonies (of agency staff
and other stakeholders). This evidence should be assessed as regards the
approach to, and level of alignment with the principle. The panel may add
commendations and recommendations.
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8.

Additional Observations (optional section)

Even when the sole purpose of the review is to assess the agency’s
alignment with AQAF, the review panel may include in its report any
additional reflections or developmental recommendations that it may
wish to offer. If these are extensive, they can be included in this optional
additional section of the report, or if brief, as part of the conclusions.
9.

CONCLUSION

Summary of Commendations
[A list of commendations in relation to each AQAF principle if applicable]
Summary of Recommendations
[A list of recommendations in relation to each AQAF principle if applicable]
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Glossary
Accreditation
The establishment of the status, legitimacy, or
appropriateness of an institution or programme of study.
Audit
A process for checking that procedures are in place to
assure quality, integrity, or standards of provision and
outcomes.
External Quality Assurance Agency
An External Quality Assurance Agency (EQAA) is an
organisation mandated to make decisions, on behalf of
the higher education sector, about the status, legitimacy,
or appropriateness of an institution or programme.
Higher Education Institution
An educational institution that has students graduating
at the bachelor’s degree level or above.
Institutional Autonomy
Right to self-governance given to the higher education
institutions in terms of curriculum development and
implementation, resource allocation, supervision of
academically-related, student administrative duties,
scholarly activities, and any related academic or
administration matters as well as adherence to the
prescribed quality standards and policies.
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Internal Continuous Improvement System
A system established and carried out by the higher
education institutions to improve and enhance the
quality of its programmes and institutions.
Programme
A study curriculum undertaken by a student that has
coordinated elements constituting a coherent, named
degree.
Review
A generic term for any process that explores the quality
of higher education which does not result in judgements
or decisions.
Reviewers
A group of experts on the quality assurance of higher
education who perform quality audits toward the higher
education institutions. They are well-versed on the
standards, policies, and good practices of the respective
areas of qualifications.
Self-assessment Report
A report prepared by the higher education institutions for
the purpose of quality audit that indicates whether the
higher education institutions have achieved the quality
standards required.
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